Event title: Online Termly Briefing
Audience: Childminders, PVI settings, Schools

Agenda: Updates and information
(local and from the wider Early Years sector)
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Setting Improvement Approach (SIA)
Annual visit

Maintained schools will be offered an EYFS support visit (option

PVI settings and childminders will have a choice between a fo

Option 1: Impact of child’s voice
OR

Option 2: Safeguarding and welfare culture




Option 1: Impact of child’s\voice

Last year our visit focused on the voice of the child- the diffe
you ‘hear and see’ the children and families in your setting. Th
want to consider how you use this information to impact on:

O role of the adult
O routines
d environment both indoors and outdoors

S ; Q... 5.,
Listening as a way of Life v nies

Let’s listen

Young children’s voices - profiling and
. o
planning to enable their participation ] BB B B ounccHio : (:4 sssssss

Listening to the voices
of young children

Resource sheets

Solihull
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https://www.solgrid.org.uk/eyc/wp-content/uploads/sites/31/2024/09/SIA-guidance-setting-Impact-of-Childs-Voice-2024-2025.pdf

Option 2: Safeguarding
and welfare cu l,lt ure

All early years providers should have an open and positive
culture around safeguarding that puts children’s interests fi

@Q

This visit will support your reflections on the setting approach to
developing and sustaining a safeguarding culture of vigilance. We
will consider how this impacts on:

O key person role
O routines
 care practices

Safeguarding and welfare (solgrid.org.uk)

VOC-Briefing-FINAL-1.pdf (solgrid.org.uk)



https://www.solgrid.org.uk/eyc/resources/safeguarding-and-welfare/
https://www.solgrid.org.uk/eyc/wp-content/uploads/sites/31/2024/09/VOC-Briefing-FINAL-1.pdf

Training 2024-25
~ Event  Audience

Leaders and Managers Briefings PVI settings, Childminders, Schools
(solgrid.org.uk)

The Early Years Foundation Stage (EYFS) PVI settings, Childminders
(solgrid.org.uk)

Leading a Room (Babies and Toddlers) PVI settings
(solgrid.org.uk)

Solihull Super Starts - People Who Help Us  PVI settings, Childminders
Briefing (solgrid.org.uk)

Childminders

Childminder Network Meeting
(solgrid.org.uk)

Leaders and Managers Meeting: Sharing
Success (solgrid.org.uk)

PVI settings

Leading and managing continual
improvement Part 1&2 (solgrid.org.uk)

PVI settings



https://www.solgrid.org.uk/eyc/training/leaders-and-managers-briefings/
https://www.solgrid.org.uk/eyc/training/leaders-and-managers-briefings/
https://www.solgrid.org.uk/eyc/training/ey-settings-pvi-training/the-early-years-foundation-stage-eyfs/
https://www.solgrid.org.uk/eyc/training/ey-settings-pvi-training/the-early-years-foundation-stage-eyfs/
https://www.solgrid.org.uk/eyc/training/ey-settings-pvi-training/leading-a-room-babies-and-toddlers/
https://www.solgrid.org.uk/eyc/training/ey-settings-pvi-training/leading-a-room-babies-and-toddlers/
https://www.solgrid.org.uk/eyc/training/ey-settings-pvi-training/solihull-super-starts-people-who-help-us-briefing/
https://www.solgrid.org.uk/eyc/training/ey-settings-pvi-training/solihull-super-starts-people-who-help-us-briefing/
https://www.solgrid.org.uk/eyc/training/childminder-training/childminder-network-meeting/
https://www.solgrid.org.uk/eyc/training/childminder-training/childminder-network-meeting/
https://www.solgrid.org.uk/eyc/training/ey-settings-pvi-training/leaders-and-managers-meeting-sharing-success/
https://www.solgrid.org.uk/eyc/training/ey-settings-pvi-training/leaders-and-managers-meeting-sharing-success/
https://www.solgrid.org.uk/eyc/training/ey-settings-pvi-training/leading-and-managing-continual-improvement-part-12/
https://www.solgrid.org.uk/eyc/training/ey-settings-pvi-training/leading-and-managing-continual-improvement-part-12/

Training 2024-25
 Eent  Audience

Early Learning Goals (ELG) Moderation Schools
(solgrid.org.uk)

New to EYFS: Part 1 & 2 (solgrid.org.uk)

School EYFS Leaders and Managers Meeting
(solgrid.org.uk)

Transition Events (solgrid.org.uk)

Designated Safeguarding Lead (DSL) Briefs PVI settings,
(solgrid.org.uk) Childminders

New to / Refresher for Designated Safeguarding
Leads (DSL) Training (solgrid.org.uk)

Safeguarding Awareness Training (solgrid.org.uk)

SSCP Locality based: Safeguarding babies under two



https://www.solgrid.org.uk/eyc/training/safeguarding-training/designated-safeguarding-lead-dsl-briefs/
https://www.solgrid.org.uk/eyc/training/safeguarding-training/designated-safeguarding-lead-dsl-briefs/
https://www.solgrid.org.uk/eyc/training/safeguarding-training/new-to-refresher-for-designated-safeguarding-leads-dsl-training/
https://www.solgrid.org.uk/eyc/training/safeguarding-training/new-to-refresher-for-designated-safeguarding-leads-dsl-training/
https://www.solgrid.org.uk/eyc/training/safeguarding-training/8210-2/
https://training.solihulllscp.co.uk/Course/CourseDescriptive.aspx?id=187
https://www.solgrid.org.uk/eyc/training/school-ey-training/early-learning-goals-elg-moderation/
https://www.solgrid.org.uk/eyc/training/school-ey-training/early-learning-goals-elg-moderation/
https://www.solgrid.org.uk/eyc/training/school-ey-training/new-to-eyfs-part-1-2/
https://www.solgrid.org.uk/eyc/training/school-ey-training/school-eyfs-leaders-and-managers-meeting/
https://www.solgrid.org.uk/eyc/training/school-ey-training/school-eyfs-leaders-and-managers-meeting/
https://www.solgrid.org.uk/eyc/training/school-ey-training/transition-events/

Self-regulation

-~

Special event Audience
Online: £32

PVI settings, Childminders, Schools

Self-regulation and play
(A neuro-scientific perspective)
by Dominic Gunn

Training and post training Q&A meeting

Event Audience

The journey towards self-regulation PVI settings, Childminders, Schools

Two-part package to be used in setting

www.solgrid.org.uk/eyc/trainin B golihull
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https://www.solgrid.org.uk/eyc/training/special-events/
http://www.solgrid.org.uk/eyc/training

Additional training & resources

Solihull College (solgrid.org.uk)

Food Safety (solgrid.org.uk)

HEART - Midlands Early Years Stronger Practice Hub |
Stronger Practice Hubs

HEART
Midlands Stronger
Practice Hub

Helping Early years practitio



https://www.solgrid.org.uk/eyc/training/training-from-other-providers/solihull-college/
https://www.solgrid.org.uk/eyc/resources/safeguarding-and-welfare/food-safety/
https://www.strongerpracticehubs.org.uk/hubs/wm/heart-midlands-eysph
https://www.strongerpracticehubs.org.uk/hubs/wm/heart-midlands-eysph

Reviewing the setting approach

» Safer sleep

Safer Sleep Guidance (solgrid.org.uk)

» Emergency planning

Emergency planning



https://www.solgrid.org.uk/eyc/resources/safeguarding-and-welfare/safer-sleep-guidance/
https://www.solgrid.org.uk/eyc/resources/safeguarding-and-welfare/emergency-planning/

Safeguarding scenario

David is three. He communicates mainly through gestures but can say some
familiar words, usually in a very loud voice.

He sometimes hurts other children and adults which usually is by biting,
punching or pinching.

He is always hungry and will take food off other children’s plates and has been
seen to take food out of the bin. His Mum says that he has a large appetite and
doesn’t seem to know when he is full, however he does not appear to be
overweight.

He often has bruises; Mum has explained that he is clumsy and often falls over.
However, you do not notice this level of clumsiness at nursery.

This morning he arrives in a distressed state. Mum tells you that he “is in one of
those moods today”. He takes some time to settle and keeps touching his ear.
On looking at it you see that the ear lobe is very red and looks sore.




Farly

Early Years and Childcare Scarch ealy vear

Click here to join Sa

Solgrid for Solihull schools > Early Years and Childcare > Resources > Safeguarding and welfare

Resources

Safeguarding and welfare

Safeguarding and welfare

Neglect B Safeguarding contact numbers and Early Help flowchart

Poster March 24 (PDF)

Enard Safaty

Listening, Learning and
Improving Outcomes for
Children and Young People

RESPECTFUL CHALLENGE + ACCOUNTABILITY = LISTENING + LEARNING - INCLUSION

@, Solihull

Safeguurdlng

~— Children Partnership

Right Help, Right Time,
Right Response

“We work together so that children and young people in Solihull are safe from harm
and neglect, are heard and have the opportunity to thrive”

Q. Solihull
Sﬂfﬂﬂ:ﬂm'"ﬂ

Solihull Multi-Agency
Early Help Flowchart

‘Check SSCF Thrashobd Guigance:
Discuss with your manoger & check with MASH to see if
ihere is already on early help omsessment or cose i open
‘o Children's Servioes - record decisian in line with dngle

ogency palicy

&n unmet need for o child)’
oung prson ks identified this
should oheoys be recorded in
linaz: witth singile ogenoy policy

[HSCuess the uNMEt Need with the fomily provide them with the gory belp guide for porents and offer
early hedp. Think about the whole family; there moy be IMportant parests;/corers that do not live in the
same home os the mlld.-‘pnung person bt should still be considered. Seek consent from someone with
parental responsibility o be involved in Early Help - record gour discussion ond offer inline with single
agency palicy

!

At the team around the fomily meeting, ogres ground rules for the meeting ond o working ogrsemasTt
af expectoticns for those involved, Complete the sorly help family support and cssessment plon Agres
a review dote ond o beod professional - sove o copy of the cssessment plom on chikdAgoung persc’s fle in

e with single ogency palicy

4

Work with the child/poung person,/fomily to empower them to decde which ogencies need to be
Iinwolved and invited o a team around the family meeting; support them to plon and invite people:;
Including family members; help them to decide wha they would like to leod professional and think

‘obouwt the sirengihs and concerns they wish 1o roise - record any contacis with Tomidy ond otfer
professionals in ine with single ogency pokoy
4

[Each individuwal showld carry
out octions recorded in line

Professionals’ cose
with single ogency posicy. / fesnng

Fervirw should be held at leost every
12 weeeks; it con be more frequently There moy be coses where a family has multiple
It needed. Resisit ground riles ond ‘oned comples nessds and i ot risk of escaloting to
wiarking ogresment, ogres a chair hillidren’s Services or where o miskti -ogency Early
‘ond compete the family support _>' Hedp Azsesoment hos besn undertoken ond Teom
plan review. Save o copy of the around the Family Mestings held, but progress i
mm!nmtpimnndild}wm not being mode; in these droumstonces the Leod
parsoes file in ling with single: Proctitioner con seek odditional odvice and

agenoy policy. guidonce from Chianess Services.

All CUtOHmHES OChe el
Eorly Help process con be
closed recognise
‘ochiewement mode &
noiify MASH of closure.
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Ofsted updates

» Ofsted will no longer provide a single overall grade of effectiveness when insg
state schools. Early Years provision in maintained schools and academies for ¢
aged 2 and above are included in this change.

» Unlike schools, the move from a single judgement to a report card will not
happen immediately for the early years sector. Until this change is made, all
registered early years settings, including childminder agencies, will continue to
receive a single headline grade of overall effectiveness alongside the sub
judgements.

» Plans for Early Years inspection and regulation:

Remove the overall effectiveness grade and replace it with a new report card. Report
cards will be introduced from September 2025.

Introduce a new early years inspection framework which is 'more flexible to apply to
different types of settings'.

Introduce the Ofsted Academy to improve training for inspectors.

Have a single point of (internal) contact for early years within Ofsted.

Streamline its registration process to make sure options and processes are clear to ﬂ
applicants.

Sollhull
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Ofsted updates

» Ofsted videos: Early Years FAQ

» Ofsted Evaluation Summaries: recent Solihull Ofsted reports

Ofsted and DfE (solgrid.org.uk)
o How would you demonstrate that your setting is secure
in these areas (identified as actions at inspection)?



https://www.youtube.com/playlist?list=PLLq-zBnUkspO6b7cfXTHoQGeeaQ0P903d
https://www.solgrid.org.uk/eyc/resources/ofstedanddfe/

Reception year

Have both options been carefully explored and considered with
What are the reasons for the decision made?

» Read aloud simple sentences and books that are consistent with theyr
phonic knowledge, including some common exception words.
«  Wirite simple phrases and sentences that can be read by others.

The ELGs are based on typical child development at the age of 5, so most
children are likely to meet the ‘expected’ level of development.

The EYFS Profile must be completed for each child in the final term of the yea
in which they reach age 5.

Microsoft Word - Reception delayed entry to school...Key information
(solgrid.org.uk)



https://www.solgrid.org.uk/eyc/wp-content/uploads/sites/31/2024/01/Reception-delayed-entry-to-school...key-info_Lisa-Morris.pdf
https://www.solgrid.org.uk/eyc/wp-content/uploads/sites/31/2024/01/Reception-delayed-entry-to-school...key-info_Lisa-Morris.pdf

B, Solihull

' - ! Safeguarding
Children Partnership

Sign up

Early Years and Childcare
lick here to join Solihull Eary Years Text Sewwcq
Solihull Early Years Szrvice has avision for every child and young

Sign up to our newsletter! B wina
hild
parsonin Sol hull to have high quality, purpcseful ecucational

id
a CC I e n t experiences that enable them to davelop skils, knowledze,
corfidence and aspirations to prapare them fcr a happy anc
successful future life.

-
prevention ,
Every child deserves the best possikle start in | fe and the support

About Early Years and Childcars

em <o fulfl their poential.....Good Farenting and =
on children

that enal

Education
Endowment trust v aatyery g o ptorasr

Foundation s

Statutory Framework for the EYFS

Early Years Solihull
Text Service

Purpose

To be ambitious for children and young people - ensuring all Free, online, Early Year:
have access to a high-quality inclusive ecucation which SEND training progra Clicx here
emoowers them to lead independent and successful lives for all practitioners vigrki To join our Solinull Early Years
in Solihull. informaticn text sharing
service for Early Years
practizioners in Solihull.

Success for today, prepared for tomorrow.
More information on ofr

H Listening, Learning and
..¢ éag;!nbrﬁl’r!gl Improving Outcomes for i . training page.
Children and Young People Solihull School Readiness B EY Text Service Terms
Click B here [PDF) to read our Solihull Schocl Readiress (PDF)
News

. children Partnership
dzfintior which has been procuced in collaboration with a range
of represantetives acress Solihul.
s % Building a better Ofsted:

the response to the Big
L

{Z>> FOUNDATION YEARS

RESPECTFUL CHALLENGE + ACCOUNTABILITY + LISTENING » LEARNING + INCLUSION

Right Help, Right Time,
Right Response

‘We work together so that children and young people in Solihull are safe
from harm and neglect, are heard and have the opportunity to thrive’

Anna Freud

/. National Centre for
Children and Families

Blog
Ofsted: early years
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https://www.annafreud.org/early-years/

Getting in touch

eyenquiries@solihull.gov.uk

0121704 6150

www.solgrid.org.uk/eyc

Next Leaders and Managers Briefing:

Wednesday 22"4 January 2025


mailto:eyenquiries@solihull.gov.uk
http://www.solgrid.org.uk/eyc

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17

