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OVERVIEW IN BRIEF

School Leaders and Managers Network Meetings give leads the 

opportunity to reflect on practice, discuss EYFS leadership with 

others and hear updates from national and local developments

Some focus areas include:

You asked for

• Session each ½ term or some full days

• Parent partnership                         *environment & use of adults

• Moderation    *Graduated approach

• Curriculum docs and progression

• Strategies for SEND/ assessment

• Continuous provision        * timetables ‘typical day’       * schema



LEADERS AND MANAGERS BRIEFING 

https://www.solgrid.org.uk/eyc/training/leaders-and-managers-briefings/ 

https://sway.cloud.microsoft/gqRnHO4pe4uBX84t?ref=Link
https://www.solgrid.org.uk/eyc/training/leaders-and-managers-briefings/


https://foundationyears.org.uk/2024/03/vodcast-for-schools-on-the-eyfs-profile/ 

https://foundationyears.org.uk/2024/03/vodcast-for-schools-on-the-eyfs-profile/
https://foundationyears.org.uk/2024/03/vodcast-for-schools-on-the-eyfs-profile/


SUPPORTING CHILDREN WITH SEND

Solihull SEND Assessment Toolkit Coming soon from Dingley’s Promise

What assessment tools do you use ?
Assessment for children needing smaller steps of progress.

https://www.solgrid.org.uk/eyc/send/graduated-approach-incl-ehcp-process/


SUPPORTING CHILDREN WITH SEND

Discussion.......

What strategies are you familiar with?

What has worked for you?  

Which have been successful?  Why ?

What was the impact ?

Who carries out the strategies?

Graduated Approach Document

https://www.solgrid.org.uk/eyc/wp-content/uploads/sites/31/2023/07/Graduated-Approach-final-Feb-2023.pdf




EEF REPORT – MAKING THE BEST USE OF TEACHING ASSISTANTS

What roles to TAs take on in your classroom?

TA_Guidance_Report_MakingBestUseOfTeachingAssistants

https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/teaching-assistants/TA_Guidance_Report_MakingBestUseOfTeachingAssistants-Printable_2021-11-02-162019_wsqd.pdf?v=1710083322


OTHER SUPPORT

https://www.youtube.com/watch?v=XKJuBemELjI Supporting 

children in early years settings who may have experienced trauma or 

abuse (youtube.com)

new SEND ACES doc

Dingley’s Promise- document in development 

https://www.solgrid.org.uk/eyc/wp-

content/uploads/sites/31/2024/01/

ACEs-Trauma-and-ASD-

Comparison.pdf 

https://www.youtube.com/watch?v=XKJuBemELjI
https://www.youtube.com/watch?v=XKJuBemELjI
https://www.youtube.com/watch?v=XKJuBemELjI
https://www.youtube.com/watch?v=XKJuBemELjI
https://www.solgrid.org.uk/eyc/wp-content/uploads/sites/31/2024/01/ACEs-Trauma-and-ASD-Comparison.pdf
https://www.solgrid.org.uk/eyc/wp-content/uploads/sites/31/2024/01/ACEs-Trauma-and-ASD-Comparison.pdf
https://www.solgrid.org.uk/eyc/wp-content/uploads/sites/31/2024/01/ACEs-Trauma-and-ASD-Comparison.pdf
https://www.solgrid.org.uk/eyc/wp-content/uploads/sites/31/2024/01/ACEs-Trauma-and-ASD-Comparison.pdf


THE CHILD’S VOICE- READING FOR PLEASURE

https://www.youtube.com/watch?v=f6tQlt31wlE 

World Book Day and Reading for Pleasure 

https://www.youtube.com/watch?v=f6tQlt31wlE


EAST LONDON RESEARCH SCHOOL 

WRITING TRAINING- WEDNESDAY WEBINAR EXAMPLE

Write from the beginning, with Dr Sinead Harmey: 28th February. 

Write from the Beginning (vimeo.com) 

https://vimeo.com/917659701/b29e462bb0?share=copy  

https://vimeo.com/917659701/b29e462bb0?share=copy
https://vimeo.com/917659701/b29e462bb0?share=copy
https://vimeo.com/917659701/b29e462bb0?share=copy


CURRICULUM AND PROGRESSION – OFSTED 

EYFS- Outstanding @ Tidbury Green  

Curriculum – what does yours look like? 



EFFECTIVE CPD- EEF 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-

reports/effective-professional-development

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development


YR-  SOLIHULL SUPER STARTS 
Building Readiness across Early Years 

Parents survey-

What are the top 3 / top 5 things parents want to know as the child 

transitions to YR?

Discuss and share- would you ask your parents : survey?

Teacher survey- content for the event [see handout]

Wednesday 22nd May 9.30-11.30am Microsoft Teams [Headlines/ Solgrid]

https://www.solgrid.org.uk/eyc/training/schoo

l-ey-training/reception-solihull-super-starts/ 

https://www.solgrid.org.uk/eyc/training/school-ey-training/reception-solihull-super-starts/
https://www.solgrid.org.uk/eyc/training/school-ey-training/reception-solihull-super-starts/


L+M -17TH & 18TH JUNE AND TRANSITION EVENTS

https://www.solgrid.org.uk/eyc/send/send-training-support/transition-events/ 

https://www.solgrid.org.uk/eyc/send/send-training-support/transition-events/


EVALUATION AND NEXT TIME

https://www.solgrid.org.uk/eyc/training/

QR code to evaluation

https://www.solgrid.org.uk/eyc/training/lead

ers-and-managers-briefings/ 

https://www.solgrid.org.uk/eyc/training/leaders-and-managers-briefings/
https://www.solgrid.org.uk/eyc/training/leaders-and-managers-briefings/

	Slide 1: Solihull School Leaders and Managers 
	Slide 2: Overview in brief
	Slide 3: Leaders and Managers Briefing 
	Slide 4
	Slide 5: Supporting children with SEND
	Slide 6: Supporting Children with send
	Slide 7
	Slide 8: EEF report – making the best use of Teaching assistants
	Slide 9: Other support
	Slide 10: The child’s voice- reading for pleasure
	Slide 11: East London Research school  writing training- Wednesday webinar example
	Slide 12: Curriculum and Progression – Ofsted 
	Slide 13: Effective CPD- EEF 
	Slide 14: YR-  Solihull Super Starts 
	Slide 15: L+M -17th & 18th June and Transition events
	Slide 16: Evaluation and next time

