
Agenda

➢ What’s new on solgrid 

▪ Ofsted and DfE resources

▪ Becoming a childminder

➢ Safeguarding and welfare resources and updates

➢ Guest Speaker: Jacqui Daniels – Childminder Mentor Programme

➢ Changes and Updates to the EYFS Statutory Framework 2023 -2024

➢ Childcare Expansion offer 

➢ Dates for diary & Evaluation

Childminders Leaders & Managers - Spring 2024

Delivering quality in the Early Years 

Welcome…



What's new on EYC Solgrid - ww.solgrid.org.uk/eyc/

Resources

Solihull Support

http://www.solgrid.org.uk/eyc/


What's new on EYC Solgrid - ww.solgrid.org.uk/eyc/

Health and Safety 

SG Contacts Poster 

http://www.solgrid.org.uk/eyc/


Top Tips for a Super Safeguarding Culture

This is not a tick list but the norm to be vigilant about in everyday practice

Trauma informed practice and work in 

a trauma-informed way. 

Do you know about ACEs and work in a trauma 

informed way? (Adverse Childhood Experiences)

Can you identify the signs and indicators 

of the 4 main types of abuse?

Domestic Abuse… Remember the child is 

a victim too… how do you help?

Do you consider the needs of the child 

first? 
Above the needs of the parent, carer and staff?

Use correct vocabulary and 

language for body parts 
e.g. Vagina not ‘Mary’

Ensure ALL know THEIR responsibilities within YOUR processes 

and procedures e.g. Allegations, whistleblowing, information 

sharing, reporting and recording…remember agency and bank staff

Resources can be found here:

https://www.solgrid.org.uk/eyc/res

ources/safeguarding-and-welfare/

Always report a bruise on a non-

mobile baby… and follow the TEN-4-

FACESp screening tool

https://www.solgrid.org.uk/eyc/resources/safeguarding-and-welfare/
https://www.solgrid.org.uk/eyc/resources/safeguarding-and-welfare/


Local [SSCP} and National Safeguarding updates

Working together to safeguard children 2023: 

A guide to multi-agency working to help, protect and promote the welfare of 

children, including around: 

– multi-agency expectations for all practitioners, 

– working with parents and families, 

– the roles and responsibilities of safeguarding partners, the role of 

education and childcare providers,

– multi-agency practice standards, 

– support for disabled children, 

– and tackling harm outside the home.

https://www.gov.uk/government/publication

s/working-together-to-safeguard-children--2

SSCP Slides: https://www.safeguardingsolihull.org.uk/lscp/wp-

content/uploads/sites/3/2024/01/Key-provisions-introduced-in-WT23-v3.pdf

https://www.safeguardingsolihull.org.uk/lscp/wp-content/uploads/sites/3/2024/01/Key-provisions-introduced-in-WT23-v3.pdf
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.safeguardingsolihull.org.uk/lscp/wp-content/uploads/sites/3/2024/01/Key-provisions-introduced-in-WT23-v3.pdf
https://www.safeguardingsolihull.org.uk/lscp/wp-content/uploads/sites/3/2024/01/Key-provisions-introduced-in-WT23-v3.pdf


Child-Protection-Medical-

Assessments-Toolkit
➢ Training video  

https://youtu.be/pC28E3TTrjk?si=Yi

gDatl7t2kx8r9G

Home - Solihull Safeguarding Children Partnership (safeguardingsolihull.org.uk)

Click here: Early Help 
Click here: Neglect - Strategy 

https://www.safeguardingsolihull.org.uk/lscp/wp-content/uploads/sites/3/2023/02/Bham-Solihull-Child-Protection-Medical-Assessments-Toolkit_FINAL.pdf
https://www.safeguardingsolihull.org.uk/lscp/wp-content/uploads/sites/3/2023/02/Bham-Solihull-Child-Protection-Medical-Assessments-Toolkit_FINAL.pdf
https://youtu.be/pC28E3TTrjk?si=YigDatl7t2kx8r9G
https://youtu.be/pC28E3TTrjk?si=YigDatl7t2kx8r9G
https://www.safeguardingsolihull.org.uk/lscp/
https://www.safeguardingsolihull.org.uk/lscp/multi-agency-procedures-and-practice-guidance/early-help/
https://www.safeguardingsolihull.org.uk/lscp/multi-agency-procedures-and-practice-guidance/neglect-strategy/


Guest Speaker: 
Jacqui Daniels
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• Evenings

• Online – Teams, Zoom or WhatsApp

• 6-7 hours per term

• Friendly and approachable 

• Network

• Sounding board



.

[x] has been really supportive and friendly 
without being over-bearing. She has been easy 
to approach and offered some great ideas that 

we have implemented in our setting, she has 
offered to be an ongoing support and friendly ear 

for us beyond this programme and I am very 
grateful to have been allocated to her.



.

The mentorship [x] has delivered has been very 
insightful. The information she has delivered will 

help me progress more confidently in my 
childminding .



[x] was a brilliant mentor, really friendly and 

approachable. She went above and beyond to help 

and research the variety of issues which I asked her 

to help me with. She was very supportive and very 

clear in her explanations. I am very grateful for the 

guidance I have received from [x]
.



My mentor has been fantastic and gone well above 

and beyond with her time and dedication.  I have 

gained so much from this programme and feel a lot 

more confident about the issues we covered now.  .



CHANGES TO THE EYFS STATUTORY FRAMEWORK SINCE SEPT 2023 

Staff: child ratios 

3.39 Staffing arrangements must meet the needs of all children and ensure their safety. Childminders must ensure 

that children are adequately supervised, including whilst eating, and decide how to use any assistants to ensure 

        ’               . C                                   /                                       

organised, and, when relevant and practical, aim to involve them in these decisions.  

3.40 Children must usually be within sight and hearing of the childminder and or/assistants and always within sight 

or hearing. Whilst eating, children must be within sight and hearing of the childminder and/or assistants.



Sleeping Arrangements 

3.69 Sleeping children must be frequently checked to ensure that they are safe. Being safe includes 

ensuring that cots and bedding are in good condition and suited to the age of the child, and that 

babies are placed down to sleep safely in line with the latest government safety guidance: Sudden 

infant death syndrome (SIDS) - NHS (www.nhs.uk). Childminders may also find it helpful to read 

NHS advice on safety of sleeping children: Reduce the risk of sudden infant death syndrome (SIDS) 

- NHS (www.nhs.uk). 

• Safer sleep lullaby trust 



EYFS Statutory Guidance – Exploring Childminder Ratio Flexibility 

3.42.At any one time, childminders (whether providing the childminding on domestic or nondomestic premises) may care for a 

maximum of six children under the age of eight. Of these six children, a maximum of three may be young children, and 

there should only be one child under the age of one. A child is a young child up until 1st September following his or her fifth 

birthday. Any care provided for older children must not adversely affect the care of children receiving early years provision. 

3.43.If a childminder can demonstrate to parents and/or carers and Ofsted inspectors or their childminder agency that the individual 

needs of all the children are being met, exceptions to the usual ratios can be made for example: 

▪ when childminders are caring for siblings, 

▪ or when caring for their own child, or 

▪ to maintain continuity of care, or 

▪ if children aged three to five only attend the childminding setting before and/or after a normal school day, and/or during school 

holidays, they may be cared for at the same time as three other young children. In all circumstances, the total number of 

children under the age of eight being cared for must not exceed six per adult. 

3.44.If a childminder employs an assistant or works with another childminder, each childminder (or assistant) may care for the 
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including for very short periods of time. For childminders providing overnight care, the ratios continue to apply and the childminder 

must always be able to hear the children (this may be via a monitor).

➢ https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/fil

e/1170108/EYFS_framework_from_September_2023.pdf

➢ How staff-to-child ratios work - Ofsted: early years  (blog.gov.uk)

➢ https://www.solgrid.org.uk/eyc/wp-content/uploads/sites/31/2023/12/Childminders-continuity-of-

care-questions.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1170108/EYFS_framework_from_September_2023.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1170108/EYFS_framework_from_September_2023.pdf
https://www.solgrid.org.uk/eyc/wp-content/uploads/sites/31/2023/12/Childminders-continuity-of-care-questions.pdf
https://www.solgrid.org.uk/eyc/wp-content/uploads/sites/31/2023/12/Childminders-continuity-of-care-questions.pdf


In November 2023 Solihull LA along with other West Midlands Local Authorities and WM 

Ofsted. We looked at common questions that we all ask childminders to help them consider 

adj sting ratios and ‘contin ity o  care’.

Questions to consider: 

1. What are the needs of children currently in your care? 

2. What are the risks in increasing the ratio (risk assessment)? What are the benefits? 

3. What are your concerns as a childminder? 

4. What is the timescale of the extended ratio? Extra child/ children one off/ daily/ weekly/ a short 

time in day 

5. What are the views of all your parents- how have you found out this information? 

6. What is the impact on your typical learning experiences on those days? What will change? 

7. Your premises- how much space is available and what is layout of your home...who else is in your 

house who will also need to share this space? 

8. In an emergency how will you keep all the children safe? Please consider these questions as well 

as the EYFS Statutory requirements when you are looking to add additional children to your 

numbers



CHANGES TO THE EYFS STATUTORY FRAMEWORK JANUARY 2024

Summary Childminders must:

• be aware that further information has been provided in the framework on safeguarding 

responsibilities when childminders are working in a group, including a change on child protection 

language (Section 3, Safeguarding policies and procedures)

Section 3.4  & 3.5 pg. 15.

• Childminders working alone or with assistants must take lead responsibility for safeguarding 

                         . C                 k                                               ’  

services and the LSPs (local safeguarding partners). All practitioners must be alert to any issues of 

                    ’                           

• In the case of childminders working together, each childminder is responsible for meeting the 

requirements of their own registration. Childminders must know that they have a shared 

responsibility when working together for the wellbeing of all the children present. Therefore, where 

childminders work together, each childminder also has a responsibility to refer any concerns where 

another childminder does not continually meet the requirements of their registration.



Summary Childminders must:

• ensure the safeguarding policies and procedures at a setting include all electronic devices with 

imaging and sharing capabilities, not just mobile phones and cameras (Section 3, Safeguarding 

policies and procedures). As technology changes, you should consider a wider range of devices in 

your policies, for example smart watches.

Section 3.7 pg 16

Safeguarding policies must include: 

▪ The action to be taken when there are safeguarding concerns about a child. 

▪ The action to be taken in the event of an allegation being made against the childminder or an 

assistant. 

▪How mobile phones, cameras and other electronic devices with

imaging and sharing capabilities are used in the setting.

CHANGES TO THE EYFS STATUTORY FRAMEWORK JANUARY 2024

Childminders may find it helpful to read 'Safeguarding children and protecting 

                                     :                             ’ 

https://www.gov.uk/government/publications/safeguarding-children-and-protecting-professionals-in-early-years-settings-online-safety-considerations
https://www.gov.uk/government/publications/safeguarding-children-and-protecting-professionals-in-early-years-settings-online-safety-considerations


Summary Childminders may wish to consider applying the 

following flexibilities, if appropriate:

• you will no longer be required to complete training on the 

EYFS prior to registration, however childminders will still 

need to demonstrate that they have the required 

knowledge of the EYFS at their pre-registration visit 

(Section 3, Safeguarding training)

Section 3, 3.24 

Training, support and skills What practitioners know, plan for, 

      ,                     ’          ,            ,       , 

and happiness in settings. Childminders must have 

appropriate skills, knowledge, and a clear understanding of 

their role and responsibilities in order to provide good quality 

early years provision.

CHANGES TO THE EYFS STATUTORY FRAMEWORK JANUARY 2024



Summary 

• Childminders may wish to consider applying the following flexibilities, if appropriate:

• where judged appropriate by a childminder, childminding assistants can now fulfil 

the role of a key person for children (Section 3, Key person)

Section 3.38 

Each child must be assigned a key person. In childminding settings, the key person is 

the childminder, or can be an assistant where appropriate. Their role is to help ensure 

                ’                                                 ,                   

become familiar with the setting, offer a settled relationship for the child and build a 

relationship with their parents and/or carers. They should also help families and 

engage with more specialist support if appropriate

CHANGES TO THE EYFS STATUTORY FRAMEWORK JANUARY 2024



Summary 

• Childminders may wish to consider applying the following flexibilities, if 

appropriate:

• childminders with open plan kitchen-living areas can now utilise safely useable 

areas within this room for their provision (Section 3, Indoor space requirements)

Section3, 3.66 

These judgements should be based on useable areas of the rooms used by the 

children, not including storage areas, thoroughfares, dedicated staff areas, 

cloakrooms, utility rooms, and toilets. Childminders should consider what areas 

within their kitchens are safely usable

CHANGES TO THE EYFS STATUTORY FRAMEWORK JANUARY 2024



Summary 

• Childminders may wish to consider applying the following flexibilities, 

if appropriate:

• childminders may provide opportunities for children to develop and 

use their home language in play and learning, previously this 

  q                     ‘    ’                  1,               

Additional Language)

Section 1.9 

For children whose home language is not English, childminders may

take reasonable steps to provide opportunities for children to develop 

and use their home language in play and learning, supporting their 

language development at home

CHANGES TO THE EYFS STATUTORY FRAMEWORK JANUARY 2024

http://www.google.co.uk/imgres?imgurl=http://www.pragmaticmom.com/wp-content/uploads/2011/12/MultiCulti.jpg&imgrefurl=http://www.pragmaticmom.com/2011/12/top-5-popular-multicultural-posts-2011/&usg=__rEqEg6Dlnbc7_BrWTLAap1-5uiw=&h=286&w=300&sz=70&hl=en&start=6&sig2=vtihY5OK7kYLxfNwrasXIQ&zoom=1&tbnid=EhIVU61bKQSCHM:&tbnh=111&tbnw=116&ei=jN-1UbOlF4ap0AWP3oDYDg&prev=/search?q=multicultural+children&hl=en-GB&gbv=2&tbm=isch&itbs=1&sa=X&ved=0CDYQrQMwBQ


Childminders should also be aware that the following updates have been made to the

EYFS:

• the language has been changed to clarify that physical evidence does not need to 

be collected for assessments (Section 2, Assessment)

Section2.2

Assessment should not involve long breaks from interaction with children or

require excessive paperwork. When assessing whether an individual child is at

the expected level of development, childminders should draw on their knowledge of

the child and their own expert professional judgement. Childminders are not required

to prove this through collection of any physical evidence.

CHANGES TO THE EYFS STATUTORY FRAMEWORK JANUARY 2024



• The Early Learning Goals (ELGs) have been moved from the childminder EYFS to 

an annex, as childminders do not usually need to use these (Annex C, Early 

Learning Goals)

• The section on assessment in the childminder framework has been significantly 

amended including removing information on the Reception Baseline Assessment 

which childminders never undertake (Section 2, Assessment at the end of the 

EYFS – the Early Years Foundation Stage Profile (EYFSP)

CHANGES TO THE EYFS STATUTORY FRAMEWORK JANUARY 2024



Summary

•                                 ‘               ’                                             

the childminder agency (CMA) or Ofsted to carry out suitability checks on behalf of the 

childminder (Section 3, Suitable people)

Section 3

3.10 Childminders and any assistants must be suitable; they must have the relevant training 

and have passed any required checks to fulfil their roles. Childminders must also ensure 

any person who may have regular contact with children (for example, someone living or 

working on the same premises where the childminding is being provided), must also be 

suitable.

3.11 O     ,                 ’  CM ,                        k                       

•  T              .

•                       k                                  . 

•                         16                       k                             

childminding is being provided. 

CHANGES TO THE EYFS STATUTORY FRAMEWORK JANUARY 2024



•                                 ‘                  ’                                   

area available, a suitable area is made available on request (Section 3, Organising 

premises for confidentiality and safeguarding)

• the requirement for childminders to display a paediatric first aid (PFA) certificate has been 

removed, instead these are available on request (Section 3, Paediatric first aid)

• a physical copy of the certificate of registration is no longer required to be displayed, a 

digital version can be used instead (Section 3, Information about the childminder)

Section 3

3.71 • On request, they can make available an area where they may talk to parents and/or 

carers confidentially

3.36 Childminders should make PFA certificates, or a list of staff who have a current PFA 

certificates, available to parents on request.

3.85 • T                                        can be displayed digitally, for example on a 

           ’         ,                                          /               q     . 

CHANGES TO THE EYFS STATUTORY FRAMEWORK JANUARY 2024



As announced in the 2023 Spring Budget, the early education 
and care entitlements will be expanded to children aged 9 
months over the following stages:

• from April 2024, working parents of two-year-olds will be 
able to access 15 hours
of free early education and care per week (over 38 weeks a 
year) from the term
 ft   t          ’  b  t    ;

• from September 2024, this will be extended to parents of 
children aged 9 months
and above; and

• from September 2025, working parents will be able to 
access 30 free hours per
week (over 38 weeks a year) for children from age 9 months 
up until 1 September following his or her fifth birthday.

CHANGES TO THE CHILDCARE OFFER - FUNDING

https://www.childcarechoices.gov.uk/upcoming-changes-to-childcare-support/

New to registering for funding

https://www.solgrid.org.uk/eyc/eef/induction/

Funding can be withdrawn if the setting is less than good 

https://www.childcarechoices.gov.uk/upcoming-changes-to-childcare-support/
https://www.solgrid.org.uk/eyc/eef/induction/
https://www.solgrid.org.uk/eyc/eef/induction/


Upcoming Training

www.solgrid.org.uk/eyc/





Dates for your diary

Please complete a feedback form

Scan QR code with camera on phone
or 

Link in chat 

https://forms.office.com/e/1WcdKFKzWm

https://forms.office.com/e/1WcdKFKzWm
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