EEF Funding
Update Evening

21t March 2017




Welcome

Core Project Team:

Ann Pearson: Sufficiency & Supply
Derek Forknall: Project Manager & Provider Portal

Lisa Morris — Early Years Team: Quality & Market
Management

Steve Fenton: Senior Responsible Officer
Tom Cure — FIS: Comms, Website, Resources




Agenda

e Early Years Funding

« Early Years and 30 hours update
* Provider Portal

« Sufficiency and Delivery Models
c Q&A

* Next steps




Early Years Funding

Steve Fenton




Early Years Funding Update

Since November meeting:

* Funding consultation 18 November to 5
December.

* Proposals widely supported — 70% to 80% 20%
undecided most questions

e School Forum approved proposals 7 December
2016

 Info to settings Feb/March based on that




EY Funding update (2)

Cabinet Member ratified funding 16 March 2017:

In respect of the construction of a new Early Years
Funding Formula and hourly rates for two year
olds and three / four year olds he agreed the
recommendations from the School Forum meeting
on 7 December 2016 and approved the following:




EY Funding (3)

Set a contingency fund of £100,000 from 1 April 2017.
Set a Special Educational Needs (SEN) Inclusion Fund at £250,000.

Approved a supplement in respect of deprivation only equivalent broadly to the
value of that in 2016-17

To change the measure from Income Deprivation Affecting Children Index
(IDACI) to the per pupil measure used for the Early Years Pupil Premium
(EYPP), at £0.63 per hour

A PVI hourly rate of £3.90 from 1 April 2017

A school hourly rate of £3.80 from 1 April 2017, rising to the PVI rate in 2018-19
, Or as government funding permits.

Increase the two year old hourly rate from £5.00 per hour to £5.24 per hour from
1 April 2017 in line with the increase in grant.

Confirmation of Disability Access Fund which is £615 per eligible child.




2018-19

Unless the government do something unexpected:

* The same funding rates for 2018-19
« Single rate — all settings at £3.90 core rate

 We don’t expect the outcomes of the National
Funding Formula to impact on early years

 Stabillity to support planning and investment




Provider Survey

Thank you for your responses (173 replies!)

55% have told us you will be offering the 30 hours, with the majority
of the rest undecided

Main issues were around eligibility, funding, processes, capacity and
demand

FAQSs in response to the survey have been distributed by FIS last
week

FIS team are now in the process of signing up childcare providers
and Schools so you will be contacted in due course




Early Years and 30 hours
update

Lisa Morris




30 hours guidance and advice

Early Years and Childcare Enrrr—l -

Contact | Help | Solgrid home
Haima Trainang Tieam Comimunic alons Raspurces M) howrs Reading comar g

About Early Years and Childcare

Solihull Early Years and Education Improvement Service has a
vislon for every child and young persen in Sollhull 1o have high
quality, purpeseful educational axperiences that anable them to
develop skilts, knowledge. confidence and aspirations to preparne
them for a happy and successful future life.

Trming Taam Communcabons Resowces 30 hours Raading comar I

Evedy child deserves the best possibla slar m e and the suppor that

enables tham o il thair polential Good parenting and hugh - Soignd e Solhull Schocls > ears and CF are = 50 hours
quality earty leaming togelher prowvide the foundabion children need 1o
make the most of thair abiliies and talenls as ey Qrose up L1
2 ; * 30 hours
Sthalutory Frivvmvork for he EYFS -
Infermaticn relating to the governmant commiment 10 offer 30 kours of free childeang, Tar

Mews

Purpose employed families of 3 and 4 yaar oids, from Seplember 2017.

Revised FYES
Solihull updates

« | Early Years Entilement mesating-MNav 2016 (FDF)

= 18 30 howrs positon statemant-Solit
wn ST DOE]

= 1 Delivery models brief cvendew-Salihull 2(

www.solgrid.org.uk/eyc ...

« Bl DfE frequently asked questions (PDF

- 1 Getting ready for 30 hours-guide for providers {POF)




Resources
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You are here

Early years & childcare

Early education
places for 2 year
olds

w0

Sorme I year olds are sligible
far earty education funded
childcare places

Tax-free Childcare

@

A mew LIK-wade scheme 1o
hielp working panemts pay for
childcare

Early education for

3 and 4 year olds

Ay

Early education plaies, 50
heours. mxtended entidement
and addinional funding

Daycare providers

Bjc

Firsd danpcane and nursssy
Providers near you

Childminders

www.solihull.gov.uk
1@

Fird & Childminder near you
and firnd out hdw to bedome
& Childrrinder

Map based search
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See Also...

Help with childcare costs
Childcare choices bookler
Childcare inspection reports

Daycare providers

Some 2 year olds and all 3 and 4 year olds are entitled to free
early education funding. Find out more about early education

laces
P Day nurseries
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Search

Providers

Pre school playgroups
Do you run an activity or
service?

» FIS enquiry form

» Childcare Sufficiency Supply
of Childcare 2017

» Tax-free childcare

¥
»
*
»  Free early education
»
»
*

There are lats of childcare options available, and choosing the
right one is a big decision.

To help you choose the right childcare provider for your child, *" '
you can read our fact sheets on day nurseries, pre-school .
playgroups and out of school care and holiday schemes which provide useful advice and tips on
what you should look our for,

If you need support in finding a suitable childcare provider please contact the Family Information
Service:

Live Chat

Have questions?
Need help?

» call 0800 389 5667
» contact us by email at familyinfo@solihull gov. uk

Children with additional needs

If you're choosing a daycare provider for a child with additicnal needs or a disability, our Inclusive
Childcare factsheet has some great tips and advice,

Daycare Providers in Solihull

To search for information on Ofsted registered childcare providers in Solihull please use the below
link. Registered oroviders include Dav Murseries. Out of School Clubs. Holiday Schemes. Wraparound




Solihull local offer for special educational needs and disabilities TR
____,.ﬁ_,..%"“) ‘ q A
Home Education Health Care Adulthood EHC plans Directory Feedbac & & M E T R O P O I_ I TA N

¢
5. > BOROUGH COUNCIL

Social Solinull > Solinull local offer for special educational needs and disabilities » Family Information Service

directory > Search search
‘ind a listing
Family Information Service directory Actty Category st -
Dance Classes
Drama Classes M
The Family Information Service have a wealth of information and advice on choosing Chilccare Category :II- } F
. . , . . . R . u pairs
childcare (including accessing 2, 3 and 4 year old funding). finding activities for your children Babysitters .
" Childcare on Domestic Premises
and helping you to access any support you may need. '
Posteode [
Please click here to visit the Family Information Service webpages on the Solihull Council ¥ Only this ZIP
website Distance Search
School Drop O { Pick Up (if Alderbrook School n
To narrow your search on childcare or activities please use our advanced search to find your ~ reauired) Angels Daycans
selection based on your individual requirements. |Balsall Common Primary Schosol

Click here for 2 year old funded childcare

Click here for 3 and 4 year old funded childcare
%! Click here for 3 and 4 year old funding 30 hours
y ELRERT TN

Age range: Birth to 5 years

Registered for 2 year old funding: Yes
Registered for 3 and 4 year old Early Education Funding: Yes

Registered for 3 and 4 year old 30 hours entitlement: Yes




Early education 30 hours extended Early Years Pupil
places for 3 and 4 entitlement for 3 Premium
year olds and 4 year olds

» Early Education Funded
Childcare Places for 3to 4
year olds
» Extended Childcare
entitlement for 3 & 4 year
olds (30 hours) Frequently h
Asked Questions P
» 30 hours extended
entitlement leaflet
From September 2017 some children will be eligible for an additional free 15 hours of early ¥ Early Years Pupil Premium
education. There will be an on-line eligibility check on the gov.uk website. Parent(s) will receive a code
confirming eligibility to take to their preferred provider.

All Solihull 3 and 4 year olds can access 15 hours free early education in an Ofsted registered setting.
This can be in a child-minder, pre-school, day nursery, school nursery or wrap around.

Parents will be able to check eligibility in late spring 2017. Have questions?
Need help?

Eligibility for the additional free entitlement will include households where:

» all parents (whether two-parent family or lone parent) are working and earning a minimum of the
equivalent of 16 hours a week at the National Minimum or Living Wage (includes income received
from tax credits or Universal Credit) and one parent’s income does not exceed £100,000

one or both parents are on leave (parental, maternal etc.)
one or both parents are on statutory sick pay
parents on zero hours contracts and those who are registered as self-employed
one parent is employed and the other parent has either:
» substantial caring responsibilities and or a disability
.

» is a foster carer with their own 3 and 4 year old children

WOW W W




All 3 and 4 year old children are entitled to Free Early Education Funding.

4z BAS AT | - =ALGIIVMGEGYS GlILILUIGITIG]

From September 2017 some children will be entitled to up to 30 hours per week Early
Education Funding.

Early Years Pupil Premium is additional funding for early years settings to improve the

I

education they provide to 3 and 4 year olds.

free childcare

For 3 and y year olds

Ay b Ay e R
HOlad e

sy 1 sy

Extended Childcare entitlement for 3 & 4
year olds (30 hours) Frequently Asked
Questions

Solihull Family
Information Service

This fact sheet details the offer you can expect to receive from Early Education childcare
providers who are registered with Solihull MBC to provide the early education funding
entitlement for 3 and 4 year olds.

What is the extended childeare entitlemant?

The Early Years Pupil Premium (EYPP) is additional funding for early years settings to improve the
education they provide for eligible 3 and 4 year-olds

An early years providers/setting is any organisation offering education for children aged under 5,
including nurseries, schools and childminders.

Children must receive free early education in argder 1o artrract EYPP Fun-::lmg The:,' do not have (D [ake
up the full 570 hours of early education they are entitled to in order to get EYPP

S e Z e Z 0 2l &
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3- and 4-year-olds in early education will attract EYPP funding if they meet at least 1 of the following
criteria:

»  their family gets 1 of the following

income Support

income-based jobseekers Allowance

income-related Employment and Support Allowance

support under part ¥l of the Immigration and Asylum Act 1999

the guaranteed element of Stare Pension Credit

Child Tax Credit (provided they are not also entitled to Working Tax Credit and have an annual

gross income of no more than £16,1%0)

»  Working Tax Credit run-on, which is paid for 4 weeks after they stop qualifying for Working Tax
Credit

»  Universal Credit

they have been in local-authority care for 1 day or more in England or Wales

WoW W W W
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www.goVv.uk/childcare-calculator

Home > Childcare and parenting » Financial help if you have children

CheCk What help you COUl.d Financial help if you have
get with childcare costs children

Help paying for childcare

More
Get an estimate of how much you could get to help pay for approved .
childcare. 15 hours free childcare a week

You'll need information about you and your partner (if you have one),

: [ ol farmiling in England

including: .A.gﬁ end g ueecildis

« how much you spend on childcare 3& w» 15 boors a week of free childeare or eardy education

= any benefits you or your child get 4 Tird our mare shout similer schemes in Seotbnd”, Wales™ | Cyeem'™, and Morthern Ireland”

= yourincome

. Is it for me? w
It should take around 10 minutes.

30 hours free childcare a week

Ac_e # For working famidlies in England
= » Witk 3 and 4-year-old children
3(' # An extra 15 hours 2 week of free childeare

30 30 in all

HMRC

OUNCIL




Solthull nursery admissions
offered earlier in the year

L 5 . . .
E ‘]—L Resident Business About the Council
. I METEOPOLITAM
L™ — o B ch WGH COUNCII

Schools & leamning  Planning  Libraries  Rubbish & recycling  Leisure & parks  Counciltax  More...

You are here: Resident » Schools & learning » schooladmissions » admissionsnursery

Online admissions

Is my application for a
school realistic
Admission Criteria

If your child was born between 1 September 2013 and 31 August 2014 you can apply for 15 hours
free nursery education in a Solihull school, starting in September 2017.

If you want to make a late application you should email admissions@solihull_gov uk with your child's ’ Tpi:;:?i:;?_luse;changmg

name, date of birth, address and the schools you want to apply for. »  After offers have been
made

The closing date was Monday 12 December 2016. >  Nursery, reception and

junior admissions booklet
Offer day is now Thursday 9 February 2017 as we have allocated nursery places ahead of schedule,

Solihull

POLITAN
1 COUNCIL




Recent updates

e Statutory guidance released
* Operational guidance coming in April
e Childcare Service website launch
— Covers 30 hours and Tax Free Childcare
— Phased rollout (based on age) from May 2017

— National communications campaign around “Childcare Choices”
— Communications materials

« Email update service for parents
* Funding guarantee for Autumn 2017




Provider Portal

Derek Forknall




Background

(- )
To streamline and simplify the process of claiming Early Years
The Vision funding for 2, 3 and 4 year old children for all PVI settings by
introducing a Provider Portal.
J
What is the A secure, web-based solution for PVI providers to submit
Provider Portal? advance claim information, final headcount details, and
(Ol L Ol adjustment information on a termly basis. )
What are the /- Simplify the claims process by removing the requirement to\
benefits? print and complete forms by hand.

* Reduce the cost of submitting paperwork to SMBC.

* Provides access to view up to date information on claims
submitted for the current term, along with details of
previous claims.

\- Delivers functionality to simplify 30hours administration. /




The Plan

Spring 2017 September 2017
Provider Portal Go-live and
Pilot support

Summer 2017 /

Provider Portal
Training

Future phases:

Staff Course

Management Bookings Online Forms

ROPOLITAN
OUGH COUNCIL




Where are we now?

30 hour
eligibility
checking

Summer Term
Pilot

FIS Provider b

=g In

Fgvame |

Implementation
and support Training plan
planning

Training
schedule



How will 1t work?

Issue funding
SMBC FIS Team pack and
timetable

Process advance claims,
headcount details and adjustments

PVI Settings / } Headcount Details View payment
Childminders ACLauceiC alns details

[ Adjustments }

Solihull

METROPOLITAN
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How easy iIs It to use?

FIS Provider Portal

Part of the Synergy Software Suite

Sign In
User Name: || |
Version 16.3.01102 Password: | |
© 2017 Servelec Synergy Ltd
@ servelec synergy ﬁ . Signed in as:
y @)Synergy FIS Provider Portal User Settings | Sign Out

FORMS FUNDING STAFF IMAGES

Location: HOME

Welcome to FIS Provider Portal

Please make a selection from the above menu to proceed




Viewing claims
@) Synergy FIS Provider Portal e e Setngs | Sign out

HOME FORMS STAFF IMAGES

Estimates Actuals Adjustments

Location: HOME > FUNDING > SUMMARY Manage Providers: v

Provider Headcount Records

Previous | Page:1 2 3 ... 14 | Next [67 Results]

Summary Term Funding Type
View 2016/17 EEF Summer 4 Year Olds
T

View 2016/17 EEF Summer Signed in as: activeangelsPP
T D T ©)Synergy FIS Provider Portal User Sottings | Sifin out

2016/17 EEF Spring

N HOME FORMS STAFF IMAGES
2016/17 EEF Spring
Estimates Actuals Adjustments
Previous | Page:1 2 3 ... 14 | Next [67 Results] |ocation: HOME > FUNDING > SUMMARY

Manage Providers: A

Summary: 2016/17 EEF Spring - 4 Year Olds

T | |

Term Length (Weeks) Term Length (Weeks) 16.00
Hours Per Term 180.00 Funded Hrs (Term) 180.00
Total Rate Per Hour £3.6000 Total Rate Per Hour £3.6000
Term Funding Amount £648.00
Interim % 75.00% Sub Total (Hrs x Total Rate) £648.00
Interim Amount Due £486.00 Child Weightings Total £288.00
Adjustments Paid £0.00 180.00 hrs on 1 child £288.00
EYPP and Deprivation (£1.6000)
Interim Amount Paid (Inc. Adj) £486.00
Term Funding Amount £936.00
paid Yes Interim Amount Paid (before Adj) £486.00
Paid Date 06-Jan-2017
Term Funding Amount Balance £450.00
Aostments Paid
Actual Amount Paid (Inc. Adj) £0.00
Total Weekly Non-Funded Hours 0.00
Paid No
Paid Date

METROPOLITAN
B UGH COUNCIL




Submitting advance claims

Signed in as: atimminsPP

@Synergy FIS Provider Portal User Setfings | Sign Out

STAFF IMAGES

Please select a provider from the drop down below [3
Actuals Adjustments

Location: HOME > FUNDING > ESTIMATES Manage Providers: |Alison Timmins (Childminder) V|

Provider Headcount Records

Previous | Page:1 2 3 ... 7 | Next [33 Results]

Estimates Year Term Funding Type
Open 2016/17 EEF Summer 3 Year Olds
View 2016/17 . Signed in as:
p— o (@Synergy FIS Provider Portal User Settings | Sian Out
Open 2016/17
Open 2016/17 HOME FORMS STAFF IMAGES

Summary Actuals Adjustments

Location: HOME > FUNDING > ESTIMATES Manage Providers: v

Submit Estimate: 2016/17 EEF Summer - 4 Year Olds

Estimate Number of Funded Hours for this Term |0.00 |
Please enter a number, then 'Send Claim'

Send Claim




Submitting headcount claims

@) Synergy FIS Provider Portal e aes Settings | Sian Out

HOME FORMS STAFF IMAGES

Summary Estimates Adjustments

Location: HOME = FUNDING = ACTUALS

Manage Providers: hd

Submit Actual: 2016/17 EEF Summer - 3 Year Olds

Child Name Date of Birth Funded Hours for Term Child Weightings Last ECS Date
Request Delete Edit | Unchanged 18-Nov-2016
Request Delete Edit | Unchanged 18-Nov-2016
Request Delete Edit | Unchanged 18-Nov-2016
Request Delete Edit |Unchanged 18-Nov-2016
Request Delete Edit |Unchanged
Request Delete Edit | Unchanged

OUNCIL




Submitting headcount claims

Signed in as:

2)Synergy FIS Provider Portal Usex Settings | Sign Out ¢

HOME FORMS STAFF IMAGES

Summary Estimates s I

Locations HOME > FUNDING = CHILD DETAILS Manage Providers: o

MName: DB

Child Details | Funding Details | Parent / Carer Details

Funding Details
Present during Census o

Term Start Date™
Term End Date™

Default Term Dates

Attends Two Days or More |
Weeks Attended in Term™
Funded Hours Per Week™

Non-Funded Hours Per Week™




Submitting headcount claims

@) Synergy FIS Provider Portal S e Settngs | Sian Out

HOME FORMS STAFF IMAGES

Summary Estimates Adjustments

Location: HOME > FUNDING = CHILD DETAILS

Manage Providers: A
Name: DOB:
Child Details || Funding Details | Parent / Carer Details
Child Details
Forename™* x Address Line 1*
Middle Name Address Line 2
Surmame™ Address Line 3
DOB* Locality ﬁ . Signed in as:
Proof of DOB i Town & Synergy FIS Prowder Portal User Settings | Sign Out
Gender® [Imale [JFemale County
-
preferred Surnama ‘ Postcode HOME FORMS STAFF IMAGES
Ethnicity™® vl Summary Estimates Adjustments
SEN COP Stage Vl Location: HOME > FUNDING = CHILD DETAILS Manage Providers: L]
Name: DOB:
m “denotes mandatory fields Child Details | Funding Details | Parent / Carer Details |
Parent / Carer Details Partner Details
Details are optional but if entered then all fields must be filled in. Details are optional but if entered then all fields must be filled in.
Forename | Forename
Surname Surname
DOoB DoB
Onior  [InASS Number Onror  [INASS Number

*denotes mandatory fields

rt of the Synergy FIS Suite




Any gquestions?

Derek Forknall (Project Manager)
derek.forknall@solihull.gov.uk
0121 704 8081



mailto:derek.forknall@solihull.gov.uk

Sufficiency of Early
Education Funded Places

Ann Pearson




Birth Rate in Solihull
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ONS 0 to 4 Projection
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Housing Developments

 Significant housing development approved and under
construction.

* Local Plan consultation on proposals for a further 6,000
houses.

« Key area for housing are Balsall Common, Knowle and

Dorridge, Shirley West, Central Solihull and North
Solihull




Take up of 2 year old places at Jan 2017
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Take up of Universal Offer for 3 & 4 Year Olds at

Jan 2017
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Forecast Demand for Extended Offer of
30 hours
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Provider Models

« Consider what is on offer in your area — look for gaps in
the market.

 If you are undecided what information do you need to
help you decided?

« What are your options?
— Do nothing

— Increase capacity by increasing places
— Extend your day or weeks

— Offer places differently

— Work collaboratively with partners




Summary

DfE eligibility estimate for 30 hour extended offer is 1500
children

Current identified supply of places indicated by the
provider survey is 789 places (55%).

Early indications are that this will become a demand led
market, where parents will choose their childcare based
on access to their free entitlement

What are your options to offer 30 hours what model
could work for you.




DfE Learning from early implementers

Early Implementation — What have we learnt so far?

In York, around 80% of (estimated) eligible children have
already been able to accessa 30 hours place.

68% of parents accessing the full 30 hours (47% in York)
Anecdotal feedback suggests that 30 hours is helping some
providers with increasing occupancy rates, with hours now

being taken during ‘hard to fill' days and times of the week.

Majority of parents prefer to accessone providerfor their
child. However, they are also likely to access the entitlement

over two providerswhere strong links have beendeveloped.

Providers are starting to amend their models to better
accommodate the needs of working parents :|

* Partnershipworking

+ Saturdayprovision

* Operating over more weeks of the year

We are already hearing some of the benefits
parents are receiving from accessing an
extended entitlement place. With most families
seeing huge impacts on their budgets, family
life balance and children’s development. It's
also supported parents back into work or to
work more hours:

“I've been able to go back to work, and go back into back to my
nursing, which Ithought 'd never be able to go back into”.

“The extra childcaore is o great help, the extra hours are providing me
with the oppeortunity to return to work from maternity leave and only
worry about the costs forone child which makes a huge difference to
our finances and family as a whole.”

“Getting this free childcare makes it so much easier forme - it puts
meoney back in yourpocket and that little extra really helps.

“It also takes the pressure off ot work becouse [ know | won'tbe
charged extra forbeing lote to the childmindernow thatl have these
extra hours - there is much more flexibility.”

1 COUNCIL
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What next...

* Providers - SIGN UP!
« Start designing and finalising your delivery model

* If unsure — reference the information sources, use your

networks, talk to us

* Everybody — know about the info sources — and use them

* Look out for provider toolkit coming shortly




What next (2)

Further planned information for providers

*  Operational Guidance — practical examples and case studies to support delivery

Sharing Early Implementer learning:

= new case studyvideos
= findings event for Early Implementers in May, and with non-El LAs in June
= formal evaluation report published in July

*  Publish guidance on how the adapted ECS should be used to verify eligibility

=  Publish second tranche of Business Sustainability tools

»  Updating gov.uk eligibility information pagep

= Single webpage hub to signpost providers to key information hosted across different sites.
*  Providertoolkit to support parent enquiries when national comms campaign launches.

*  Provider journey to illustrate location of key products and processes.

* |ncreasedsocial media activity via DfE digital comms channels: on Twitter, Facebook, and
using #30hours
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