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Welcome 
Core Project Team: 
• Ann Pearson: Sufficiency & Supply 
• Derek Forknall: Project Manager & Provider Portal 
• Lisa Morris – Early Years Team: Quality & Market 

Management 
• Steve Fenton: Senior Responsible Officer 
• Tom Cure – FIS: Comms, Website, Resources 



Agenda 

• Early Years Funding 
• Early Years and 30 hours update 
• Provider Portal 
• Sufficiency and Delivery Models 
• Q & A 
• Next steps 

 
 



Early Years Funding 
Steve Fenton 

 



Early Years Funding Update 
Since November meeting: 
• Funding consultation 18 November to 5 

December. 
• Proposals widely supported – 70% to 80% 20% 

undecided most questions 
• School Forum approved proposals 7 December 

2016 
• Info to settings Feb/March based on that 



EY Funding update (2) 
Cabinet Member ratified funding 16 March 2017: 
 
In respect of the construction of a new Early Years 

Funding Formula and hourly rates for two year 
olds and three / four year olds he agreed the 

recommendations from the School Forum meeting 
on 7 December 2016 and approved the following:  

 



EY Funding (3) 
• Set a contingency fund of £100,000 from 1 April 2017. 
• Set a Special Educational Needs (SEN) Inclusion Fund at £250,000. 
• Approved a supplement in respect of deprivation only equivalent broadly to the 

value of that in 2016-17  
• To change the measure from Income Deprivation Affecting Children Index 

(IDACI)  to the per pupil measure used for the Early Years Pupil  Premium 
(EYPP), at £0.63 per hour 

• A PVI hourly rate of £3.90 from 1 April 2017 
• A school hourly rate of £3.80 from 1 April 2017, rising to the PVI rate in 2018-19 

, or as government funding permits. 
• Increase the two year old hourly rate from £5.00 per hour to £5.24 per hour from 

1 April 2017  in line with the increase in grant. 
• Confirmation of Disability Access Fund which is £615 per eligible child. 



2018-19 
Unless the government do something unexpected: 
 
• The same funding rates for 2018-19 
• Single rate – all settings at £3.90 core rate 
• We don’t expect the outcomes of the National 

Funding Formula to impact on early years 
• Stability to support planning and investment 



Provider Survey 
• Thank you for your responses (173 replies!) 
 
• 55% have told us you will be offering the 30 hours, with the majority 

of the rest undecided 
• Main issues were around eligibility, funding, processes, capacity and 

demand 
 

• FAQs in response to the survey have been distributed by FIS last 
week 

 
• FIS team are now in the process of signing up childcare providers 

and Schools so you will be contacted in due course 



Early Years and 30 hours 
update 
Lisa Morris 

 



30 hours guidance and advice  



Resources  











www.gov.uk/childcare-calculator 



Solihull nursery admissions 
offered earlier in the year 



Recent updates 

• Statutory guidance released 
• Operational guidance coming in April 
• Childcare Service website launch 

– Covers 30 hours and Tax Free Childcare 
– Phased rollout (based on age) from May 2017 
– National communications campaign around “Childcare Choices” 
– Communications materials 

• Email update service for parents 
• Funding guarantee for Autumn 2017 

 



Provider Portal 
Derek Forknall 

 



Background 

The Vision 
To streamline and simplify the process of claiming Early Years 
funding for 2, 3 and 4 year old children for all PVI settings by 
introducing a Provider Portal. 

What is the 
Provider Portal? 

A secure, web-based solution for PVI providers to submit 
advance claim information, final headcount details, and 
adjustment information on a termly basis. 

What are the 
benefits? 

• Simplify the claims process by removing the requirement to 
print and complete forms by hand. 

• Reduce the cost of submitting paperwork to SMBC. 
• Provides access to view up to date information on claims 

submitted for the current term, along with details of 
previous claims. 

• Delivers functionality to simplify 30hours administration. 



The Plan 

Staff 
Management 

Future phases: 

Course 
Bookings Online Forms 



Where are we now? 

Testing 

Summer Term 
Pilot 

Training plan 

Training 
schedule 

Implementation 
and support 

planning 

30 hour 
eligibility 
checking 



How will it work? 

Issue funding 
pack and 
timetable 

Advance Claims Headcount Details 

Adjustments 

Process advance claims,   
headcount details and adjustments 

View payment 
details 

SMBC FIS Team 

PVI Settings / 
Childminders 



How easy is it to use? 



Viewing claims 



Submitting advance claims 



Submitting headcount claims 



Submitting headcount claims 



Submitting headcount claims 



Any questions? 

Derek Forknall (Project Manager) 
derek.forknall@solihull.gov.uk  
0121 704 8081 

 

mailto:derek.forknall@solihull.gov.uk


Sufficiency of Early 
Education Funded Places 

Ann Pearson 
 



Birth Rate in Solihull 







Housing Developments 
• Significant housing development approved and under 

construction. 
• Local Plan consultation on proposals for a further 6,000 

houses. 
• Key area for housing are Balsall Common, Knowle and 

Dorridge, Shirley West, Central Solihull and North 
Solihull 



Take up of 2 year old places at Jan 2017 





Forecast Demand for Extended Offer of  
30 hours 





Provider Models 
• Consider what is on offer in your area – look for gaps in 

the market. 
• If you are undecided what information do you need to 

help you decided? 
• What are your options? 

– Do nothing 
– Increase capacity by increasing places 
– Extend your day or weeks 
– Offer places differently 
– Work collaboratively with partners 



Summary 
• DfE eligibility estimate for 30 hour extended offer is 1500 

children 
• Current identified supply of places indicated by the 

provider survey is 789 places (55%). 
• Early indications are that this will become a demand led 

market, where parents will choose their childcare based 
on access to their free entitlement 

• What are your options to offer 30 hours what model 
could work for you. 



DfE Learning from early implementers 



Q & A 



What next… 
• Providers - SIGN UP! 

• Start designing and finalising your delivery model 

• If unsure – reference the information sources, use your 

networks, talk to us 

• Everybody – know about the info sources – and use them 

• Look out for provider toolkit coming shortly 



What next (2) 



Close 
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