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The Governor’s Role in Monitoring

This seminar will provide governors with details of:

e Ways in which governors can demonstrate that they know their school
well;

e Examples of models for implementing systems for monitoring and
evaluating the school’s performance in a range of areas;

e Practical ideas for monitoring the effectiveness of the governing board.

The intended learning outcomes are that governors will have considered:

e The key areas they need to monitor sources of information available to
support them in that;

e How governor monitoring can contribute to the school’s self-evaluation and
development processes;

e Ways in which boards can monitor their own effectiveness.

The seminar will link to the following features of effective governance:

Strategic leadership that sets and champions vision, ethos and strategy.
Accountability that drives up educational standards and financial performance. v/
People with the right skills, experience, qualities and capacity. v’

Structures that reinforce clearly defined roles and responsibilities.

Compliance with statutory and contractual requirements. v/

Evaluation to monitor and improve the quality and impact of governance. v/

This seminar will be held on the following date:

Summer Term  Thursday, 12 July 2018 Civic Suite, 7.00-9.00pm




