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Holding a Compliant Governing Body Panel
(Exclusions, Attendance and Disciplinary)

This seminar will provide governors with guidance regarding their legal
obligations, roles and responsibilities when sitting on an exclusions, attendance or
disciplinary panel representing their school.

The intended learning outcomes are that:

e Governors will have increased confidence in sitting on Panels
e Governors will understand their individual roles and responsibilities

e Governors will understand the potential legal risks and other
implications of their decisions

e Governors will be able to provide learning points from the process that
can feedback in to the school

The seminar will link to the following features of effective governance:

Strategic leadership that sets and champions vision, ethos and strategy.
Accountability that drives up educational standards and financial performance. v/
People with the right skills, experience, qualities and capacity. v’

Structures that reinforce clearly defined roles and responsibilities. v/

Compliance with statutory and contractual requirements. v/

Evaluation to monitor and improve the quality and impact of governance.

This seminar will be held on the following date:

Spring Term Wednesday, 13" March 2019 Civic Suite, 7.00-9.00pm




