Solihull Governor Services
Solihull School Governors’ Training Programme
April 2018 — March 2019

Delivering the Careers Strategy
The Governor’s Role

This seminar will provide governors with an overview of the latest national policy
on careers advice and update them on the local Life Ready programme currently
being rolled out to schools and colleges across the Borough. It will equip
governors with some practical ‘next steps’.

The intended learning outcomes are that participants will:

e Understand the governor’s role in careers education, information, advice
and guidance (using the DfE Statutory Guidance);

e Have knowledge of national policies and developments in this area
including the recently published Careers Strategy and an overview of the
Careers and Enterprise Company (CEC) and its Enterprise Adviser Network;

e Understand how to deliver good careers advice through the
implementation of Life Ready — Solihull’s local delivery for the CEC
Enterprise Adviser Network;

e Knowledge of where to find further information and resources

The seminar will cover the following features of effective governance:

Strategic leadership that sets and champions vision, ethos and strategy.
Accountability that drives up educational standards and financial performance.
People with the right skills, experience, qualities and capacity. v/

Structures that reinforce clearly defined roles and responsibilities.

Compliance with statutory and contractual requirements. v/

Evaluation to monitor and improve the quality and impact of governance. v/

This seminar will be held on the following date:

Summer Term Tuesday, 24" May 2018 Civic Suite, 7.00-9.00pm




