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Alternative Provision 
 

 
This seminar will provide governors with an update on the Local Authority 
findings from a Borough wide evaluation of alternative provision.  It will show the 
work being done to produce coherent solutions to the issues identified within 
that report.  
 
 
 
The seminar will cover the following features of effective governance: 
 
Strategic leadership that sets and champions vision, ethos and strategy.  
Accountability that drives up educational standards and financial performance. 
People with the right skills, experience, qualities and capacity.  
Structures that reinforce clearly defined roles and responsibilities.  
Compliance with statutory and contractual requirements.   
Evaluation to monitor and improve the quality and impact of governance. 
 
 
 
This seminar will be held on the following date: 
 
 
Spring Term Wednesday, 23rd January 2019 Civic Suite, 7.00-9.00pm 
 


