Solihull Governor Services
Solihull School Governors’ Training Programme
April 2018 — March 2019

Special Educational Needs and Disabilities

This seminar is aimed at SEND Link Governors and Chairs of Governors. The
content of the seminar will cover topical issues and precise details will be notified
to delegates nearer the date of each seminar.

The intended learning outcomes of the seminar is that governors will have:

e An increased understanding of the governing body’s responsibilities with
regard to provision and support for children with SEND;

e Improved understanding of the SEND Code of Practice and all expectations
with regard to the legislative changes from September 2014;

e Anincreased understanding of the expectations about the use of funding to
support children with SEND;

e Anincreased understanding of the topic presented.

The seminar will cover the following features of effective governance:

Strategic leadership that sets and champions vision, ethos and strategy. v°
Accountability that drives up educational standards and financial performance. v
People with the right skills, experience, qualities and capacity. v’

Structures that reinforce clearly defined roles and responsibilities. v/

Compliance with statutory and contractual requirements. v/

Evaluation to monitor and improve the quality and impact of governance.

This seminar will be held on the following date:

Autumn Term Wednesday, 21° November 2018 Civic Suite, 7.00-9.00pm




