Solihull Governor Services

Solihull School Governors’ Training Programme

April 2016 – March 2017
Understanding Leadership and Headteacher/Teacher

Performance Management
This seminar will provide governors with details of:
· STPCD provisions and the LA’s regulations and the model policy for schools;

· The Appraisal and Capability Framework underpinning performance management;

· Governor responsibilities under the new regulations

· The relevance of Teachers’ Standards in the appraisal arrangements
The intended learning outcomes are that governors will know how:
· To agree appropriate objectives for teachers and Headteachers;
· To monitor and appraise performance

· To respond to development needs;
· To fully utilise the policies and tools available in managing performance.
The seminars will cover the following Ofsted Links:  The quality of teaching and the quality of leadership and management.

This seminar will be held on the following dates:
Autumn Term
Tuesday, 13th September 2016
The Loft, 12.30-2.30pm

Autumn Term
Tuesday, 11th October 2016
Civic Suite, 7.00-9.00pm

