Solihull Governor Services

Solihull School Governors’ Training Programme

April 2015 – March 2016
Roles and Responsibilities of Governors

(Maintained Schools)
This seminar will inform governors of the strategic responsibilities of their role and explore key functions that they carry out.
The intended learning outcomes are that governors will be aware of their responsibilities in each of these areas:
· Ensuring clarity of vision, ethos and strategic direction;

· Holding the headteacher to account for the educational performance of the school and its pupils and the performance management of staff;

· Overseeing the financial performance of the school and making sure its money is well spent.

Governors will have the opportunity to discuss and explore key activities in some of these areas.

The seminars will cover the following Ofsted Link:  the quality of leadership and management.

This seminar will be held on the following dates:
Summer Term:
Tuesday, 2nd June 2015
Civic Suite, 7.00-9.00pm

Autumn Term:
Thursday, 8th October 2015
The Loft, 12.30-2.30pm
