Solihull Governor Services

Solihull School Governors’ Training Programme

April 2015 – March 2016
Governors’ Audit – Self-Review and Skills
This seminar will support and enable Chairs and Vice Chairs to lead a review and skills audit of their governing body, leading into action planning to address areas that should be developed.
The intended learning outcomes are that governors will:
· To understand the importance of self-review and audit for continuous improvement;

· To have knowledge of various self-review tools;

· To begin to consider how to implement the self-review tool with a governing body;

· To understand how to action plan to address the outcomes of a self-review or skills audit.

The seminars will cover the following Ofsted Link:  The quality of leadership and management.

This seminar will be held on the following date:
Summer Term
Thursday, 16th July 2015
The Loft, 12.30-2.30pm

Spring Term
Tuesday, 8th March 2016
Civic Suite, 7.00-9.00pm
