Solihull Governor Services

Solihull School Governors’ Training Programme

April 2016 – March 2017
Early Help
The Early Help model will bring together targeted, universal and community support across five Collaboratives in a needs-led, flexible and coordinated approach. The model has been developed to ensure long term sustainability and community empowerment, with an aim for families to be helped at the earliest point, improving children and young people’s life chances and reducing demand for crisis services. Four key outcomes were developed in partnership with a range of stakeholders:

· Children who start school happy, secure and ready to learn and achieve a good level of development and school readiness

· Children and Young People that grow up in households that are emotionally and materially secure.

· Parents who are safe, secure, well and confident 

· Resilient families who are part of resilient communities

The intended learning outcomes are that governors will:
· Have an understanding of Early Help;
· Understand the work of the Engage Team in Early Help;  

· Understand their role as a governor in supporting Early Help. 
The seminars will cover the following Ofsted Links:  The achievement of pupils; the behaviour and safety of pupils and the quality of leadership and management.

This seminar will be held on the following date:
Summer Term
Monday, 9th May 2016
The Loft, Chelmsley Wood

Summer Term

Thursday, 23rd June 2016 
 
Civic Suite, 7.00-9.00pm
