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Solihull School Governors’ Training Programme

April 2015 – March 2016
Being an Outstanding Chair
This seminar will give an introduction to ways in which the effectiveness of the governing body can be improved.  The course has particular emphasis on:
· Leading and organising the work of the governing body;

· The delegation of roles and ensuring governing involvement;

· The effective management of meetings;

· The importance of positive relationships;

· Knowing your school;

· Understanding the pivotal role of the clerk;

· Effective communication.

The intended learning outcomes are that participants will:
· Understand the role of the chair as a leader of the governing body;

· Be knowledgeable of the areas that enable them to know their school, including its strengths and challenges;

· Be clear about the strategic role of the governing body;

· Have a clear understanding of the importance of positive relationships and what helps to underpin them.

· Understand the importance of good clerking.

The seminars will cover the following Ofsted Links:  The achievement of pupils; the behaviour and the quality of leadership and management.

This seminar will be held on the following dates:
Summer Term
Wednesday, 1st July 2015
Civic Suite, 7.00-9.00pm
Autumn Term
Tuesday, 1st December 2015
Civic Suite, 7.00-9.00pm
