Solihull Governor Services

Solihull School Governors’ Training Programme

April 2015 – March 2016
Being an Effective Critical Friend
This new seminar is designed to enable participants to consider the important role of the governor as a “critical friend”, supporting the school’s progress towards its aims and celebrating its many successes.
The intended learning outcomes are that participants will:
· Have a clear understanding of their strategic role;

· Be clear about the difference between monitoring and evaluation;

· Know about the different objective data sets available to schools to indicate attainment;

· Be aware of some of the questions asked by effective governing bodies that ensure rigour in holding the Headteacher and SLT to account.

The seminars will cover the following Ofsted Links:  The achievement of pupils; the quality of teaching and the quality of leadership and management.

This seminar will be held on the following date:
Autumn Term
Tuesday, 10th November 2015
Civic Suite, 7.00-9.00pm
