Leaders and Managers Briefing

Event title: Online Termly Briefing
Audience: Childminders, PVI settings, Schools

Agenda: Updates and information (local and from the wider Early Years sector)
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Agenda

Local & Strategic updates

Safeguarding & operational safety

Inclusion, SEND, funding & Ofsted

Early Help & family-support messages

Curriculum & practice focus (baby rooms, reading, HLE, SEED)
Digital lives (follows HLE)

Movement & potty training

>
>
>
>
>
>
>
>
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Solihull Early Years Team Updates

» Rebecca Clay — retirement
» Quality Lead: Vicki Abrahart
» New Inclusion Support Practitioners: Elizabeth Butler, Hannah Ryan

» Sarah Davies joins Early Years & Childcare Adviser team (2026)
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Setting Improvement Approach (SIA) theme: Belonging

» Annual cycle continues this term
» Theme: Belonging Two options remain available for providers

» Visits ongoing across settings

Option 1: Safeguarding and welfare: When | belong, | am kept safe and | feel safe

Option 2: Belonging: My key person builds on what | know and can do

Education and inclusion
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Belonging & children’s mental health

A\

Children’s Mental Health
Week: 9—-15 Feb 2026

Theme: This Is My Place Children's Mental Health Week 2026

Children's Mental Health Week 2026 will take place between 9-15 February in

2026. Our theme is 'This is My Place' where we're encouraging peers, families,

schools and communities to create an environment that gives children and young

n 0
Environment

We've released our official Children's Mental Health Week resources for schools,
families and community groups, and workplaces, as well as lots of fundraising
materials!

L ] L
I 2 e I at I O n S h I p S Visit our Children's Mental Health Week site to learn more about the week and find

out how you can take part.

YV V V VY

Routines
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Safeguarding and Welfare

Strengthening Daily Practice Designated Safeguarding Lead /s at

[Name of setting]

> Make DSLs visible in the setting o o
» Use “Who is the DSL today?” where several DSLs

are trained

[NAME cf DSL] [MAME of DEL]

If they are unavailable, please speak to

» Builds trust and clarity for staff, parents & visitors

Strengthens safeguarding culture

[MAME of DSL / Deputy DSL] [MAME of DSL / Deputy DSL]

[Add any relevant information]

Education and inclusion
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Safeguarding Training & Multi-Agency Updates

» DfE Prevent training now available -
» FREE SSCP multi-agency training- SSCP-Training-Offer-25.26.pdf

> CSA webinar series for DSLs Prevent in education: training for early years foundation stage staff

This training package has been designed by DfE for staff within the early years
foundation stage to understand their responsibilities and the importance of

Newsletter Sign-up \ the Prevent duty.

. : ®, Solihull
Solihull Safegu ardi NE = vemnys Session date 2025 to 2026 Register on eventbrite

Children Partnership Newsletter

The purpose of the S5CP newsletter is to share informatien with anyone working with

Monday 19 January 2026: 6pmto 7:15pm  Register

children, young people and families in Salihull. The newsletter will be shared every few weeks
with updates on the partmership, our latest training, useful resources and more.

Wednesday 29 April 2026: 4pmto 5:15pm  Register

Sign up to our newsletter!

Quick Links Contact SSCP SSCP Ne Tuesday 16 June 2026: 6pmto 7:15pm Register

Accessibility Statement Genera | Enquiries: 0121 788 4325 or Signuptoo

Education and inclusion
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Operational Safety Alerts & Procedures

Baby sleep pillows unsafe — suffocation & SIDS risk_(https://www.gov.uk/product-safety-

alerts-reports-recalls/product-safety-alert-baby-sleep-pillows-psa8)

Use firm, flat mattress only; stop use immediately

Share safer sleep advice with families

Review emergency procedures this term - |
Include iliness, outbreaks, medical & environmental incidents- Ensure all staff understand

roles & communication steps(https://www.gov.uk/government/publications/emergency-

planning-and-response-for-education-childcare-and-childrens-social-care-settings)
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SCW Improving Immunisation Uptake Team
Early Years Project

Training & Support (11U Team)

The Improving Immunisation Uptake (lIU) Team will be delivering ‘vaccination’ training to
Early Years Settings: 27t January 6.30-7.30pm or 5th February 1-2pm.

Supports improving uptake for 0—5 year olds

Helps settings share consistent health messages

Book you place: htips://www.tickettailor.com/events/nhssouthcentralandwestcsu/1810823

Education and inclusion
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Flu Vaccination — What Settings Need to Know UK
Health Security Agency (UKHSA)

Protecting young children and practitioners this winter
All 2- and 3-year-olds are eligible for a free flu vaccination (quick nasal spray).
Some children 6 months+ in clinical risk groups are also eligible.

Uptake is lower than expected and many parents are unaware their child can receive the vaccine.

YV V V V V

Winter brings a rise in seasonal ilinesses, including flu—vaccination helps protect children, families
and staff.

A\

Early Years practitioners play a vital role in raising awareness with parents.

A\

Free information leaflets and posters are available from UKHSA.

> Children who cannot have the nasal spray for medical or faith reasons can request the injectable
alternative (porcine-free).

Education and inclusion
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Early Help- Stay Informed

Early Help newsletter for families and practitioners
Updates on Family Hubs,

Family Helpline and local support

Subscribe online to receive updates directly
Display the Early Help poster in settings

From April: early SEND support in every Best Start
Family Hub

Education and inclusion
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i
Ofsted updates ( I'I Q Podcast Articles - Ploneers Events Projects Contact Partners Conference Newsletter

CHILDHOOD

Ofsted’s renewed early years inspection

» Ofsted summarises-
framework: What educators need to know
OfSted and DfE Podcast, Reflections

» Using the Ofsted Early
Years toolkit in PVI o

» https://sway.cloud.micro : i
soft/6aogwdhllGtkLdDa Ofsted's renewed early years

inspection framework:

—1 What educators need to know
?ref=Link g2

Ofsted

i tandard in partnership with
P A Ofsted's renewed early T
improving lives

years inspection framework:
www.thevolceofearlychildhood.com What educators need to

know

e

} (

Publication date

15 December 2025
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Early education entitlement and quality- DfE
information

» Funding can now be withdrawn or refused
» Support is mandatory when standards are low
» New regulations begin January 2026

Education and inclusion
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r settings. With rizing operational costs, recruitment and training needs, and the quast to boost outcomes fo

SEND updates

Government commits £200m to new
SEND training for early years staff and
teachers

SEND Pr & Politics

A new £200m SEND training programme to ‘upskill nursery and
school staff, has been announced by the Government.

N u rse rv WO rl d - Gove rn m e nt CO m m itS £200 m to n eW nconsstent’ and more is needed %0 help them buld ther confidancs in supgorting pugils
SEND training for early years staff and teachers ey o g o e e e o ey

Education and inclusion
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Dingley’s Promise -reflecting on inclusive practice

Dingley’s Promise have developed a reflective framework to support high-quality SEND and inclusive practice

Helps settings evaluate inclusion across:

> Leadership & management
> Educator practice

> Environments

> Transitions

Free resources and videos available through the Childcare Works HUB
Free SEND training for all Solihull practitioners until June 2026
Supports a whole-setting, joined-up approach to inclusion

Link: https://dingley.org.uk/reflectiveframework/

Reflective Framework - Dingley's Promise - https://dingley.org.uk/reflectiveframework/

Education and inclusion
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New Speech and Language Referral Process —

Solihull

»  New referral form and guidance now available (see link below).
»  Must be used with immediate effect.

»  0Old forms accepted until 31 January 2026.

» From 1 February 2026, referrals on old forms will be rejected.

Link to new form + information:
https://childrenscommunitytherapies.uhb.nhs.uk/speech-and-lanqguage-therapy/

Additional date update:

New SLCN Network Date: 17 March 2026, 1.15-3.15pm — Natter Matters.
Booking link: https://www.solgrid.org.uk/eyc/training/special-events

/

Education and inclusion
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Early Years Inclusion Fund (EYIF) — Annual Report
Update

The EYIF annual report for last year is now available on Solgrid
» Summarises how settings have used inclusion funding across Solihull

» Helps monitor impact, celebrate effective practice, and guide future funding
decisions

Next EYIF closing date: 2nd February

Education and inclusion
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EYPP helps us deliver the Best Start in Life by targeting support where it has the greatest impact. The updated
EYPP funding and EEF guidance provide a clear, evidence-informed framework for improving outcomes for
disadvantaged children—strengthening everyday practice, focusing on high-quality interactions, and ensuring
funding is used purposefully to reduce inequalities and improve life chances.

o )

for Ecucaton ' The EEF Guide to the Early Years Pupil Premium
Published 3 March, 2025

Giving every child

the best start in life

Chapters - - -
g What is the Early Years Pupil Premium?
Bl Overview »
1 Introducing the 5
balanced approach The Early Years Pupil Premium (EYPP) has one aim: to improve

outcomes for socio-economically disadvantaged children from 9
2 Develop quality practice > months upwards. In April 2025, the Department for Education (DfE)
increased funding for the EYPP by 45% to £570 per child per year.

Tail lised t
3 atler personalised suppor > A child's family income shouldn't be a barrier to their achievement and

wellbeing in the early years. Early years settings (including childminders,

4 Lead, plan and sustain >

Early Years Pupil Premium s
myth-busting

nurseries and schools) can use this increased funding to help every
child to flourish.

Education and inclusion
We put children and young people at the heart of everything we do
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High-Quality Baby Room Practice — What the

Research Shows

HEART - Midlands Early
Years Stronger Practice
Hub

c NETWORK MEETING VETWORK MEE
Ch Idmin de Network: Baby Room Network: Baby & Bal by Room Network: Baby &
Res e Bank Toddler Nutrition for Healthy Toddler Nutrition for Healthy
Development (Part Two) Development (Part One)
25 February 2026

Education and inclusion

BABY ROOM

cntce e
Focus. -o-;'“:.,m

enwronments secure relatlonshlps and attune e
interactions.

Research highlights the need for appropriate group
sizes, strong qualification content, and more
baby-specific CPD.

A chance to deepen your understanding and
strengthen baby room practice

final-infographic baby
room (1).pdf

o METROPOLITAN
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file:///C:/Users/vicki.abrahart/OneDrive%20-%20Solihull%20Council/New%20folder%20(2)/final-infographic%20baby%20room%20(1).pdf
file:///C:/Users/vicki.abrahart/OneDrive%20-%20Solihull%20Council/New%20folder%20(2)/final-infographic%20baby%20room%20(1).pdf
file:///C:/Users/vicki.abrahart/OneDrive%20-%20Solihull%20Council/New%20folder%20(2)/final-infographic%20baby%20room%20(1).pdf
file:///C:/Users/vicki.abrahart/OneDrive%20-%20Solihull%20Council/New%20folder%20(2)/final-infographic%20baby%20room%20(1).pdf
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National Year of Reading support

» Early Years reading begins with rich interactions, shared stories

and emotional connection.
Supporting

reading in the » Diverse, high-quality texts help children build strong identities
early years

A National Literacy Trust resource

as readers.

> Reflection Guide supports teams to review leadership,
environment, choice and reading aloud.

» Practical prompts encourage simple improvements across

routines, spaces and practice.
Schools And Early Years
Settings Offer Toolkit &
Resources | National Year the National Year of Reading.
Of Reading | National

» Designed to strengthen joyful, inclusive reading cultures during

Literacy Trust

Education and inclusion
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https://literacytrust.org.uk/resources/national-year-of-reading-schools-early-years-toolkit-resources/
https://literacytrust.org.uk/resources/national-year-of-reading-schools-early-years-toolkit-resources/
https://literacytrust.org.uk/resources/national-year-of-reading-schools-early-years-toolkit-resources/
https://literacytrust.org.uk/resources/national-year-of-reading-schools-early-years-toolkit-resources/
https://literacytrust.org.uk/resources/national-year-of-reading-schools-early-years-toolkit-resources/
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Department
for Education

Research you might want to explore

» New SEED report (DfE, July 2025) — long-term impact to Key Stage 2. Study of Early Education and

Development (SEED): Impact Report
on Early Education Use and Child

» More formal ECEC hours — small KS2 boost (reading/writing/maths), Outcomes at Key Stage 2
strongest for disadvantaged. Research roport

Authors: Joseph Crowley, Charles Wilson, Lovisa Moller

» Home learning environment (HLE) drives outcomes — big influence on veaerse Svelne Spelaht and sl tat, Neton!
attainment and behaviour.

» Practice takeaway: strengthen family partnership & HLE, spot early

needs, target support. Link: SEED summary + full report. SEED_impact report
on early education us

e and child outcomes
at KS2 (1) (1).pdf

Education and inclusion
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file:///C:/Users/vicki.abrahart/OneDrive%20-%20Solihull%20Council/New%20folder%20(2)/SEED_impact_report_on_early_education_use_and_child_outcomes_at_KS2%20(1)%20(1).pdf
file:///C:/Users/vicki.abrahart/OneDrive%20-%20Solihull%20Council/New%20folder%20(2)/SEED_impact_report_on_early_education_use_and_child_outcomes_at_KS2%20(1)%20(1).pdf
file:///C:/Users/vicki.abrahart/OneDrive%20-%20Solihull%20Council/New%20folder%20(2)/SEED_impact_report_on_early_education_use_and_child_outcomes_at_KS2%20(1)%20(1).pdf
file:///C:/Users/vicki.abrahart/OneDrive%20-%20Solihull%20Council/New%20folder%20(2)/SEED_impact_report_on_early_education_use_and_child_outcomes_at_KS2%20(1)%20(1).pdf
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This Research.. B

for Education

Children of the 2020s:
home learning environment
and screen time at age 2

Research brief

> highlights how strongly the home learning environment
shapes children’s early language development.

» identifies inequalities in early learning opportunities
linked to income, education, and ethnicity.

»  shows strong links between screen time and children’s

language, emotional, and behavioural outcomes. January 2026
> emphasises the role of parental mental health. Or Joan Anne Hong?, Sarah Knibes Pr. Al Goodman Pro.Lia

Calderwood’, Dr Sandra Mathers¢, Kavita Deepchand?, Chris Ferguson?,

> reinforces the Value Of ea rly years Settings in narrowing Prof. George Ploubidis', Prof. Jacqueline Barnes?, Prof. Julie Dockrell',

Prof. Claire Crawford", Prof. Lindsay MacMillan', Kevin Pickering?,

th e g a p . Prof. Pasco Fearon'®?

* These authors contributed equally to this work and are joint first authors of the report.
" University College London, ? University of Cambridge, * Ipsos, * University of Oxford,
5Birkbeck. Universitv of London

Children of the 2020s: home learning
environment and screen time at age 2:
research brief

Education and inclusion
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https://assets.publishing.service.gov.uk/media/695fc42241ddb40d13f76527/COT2020s_-_home_learning_environment_and_screen_time_at_age_2_-_research_brief.pdf
https://assets.publishing.service.gov.uk/media/695fc42241ddb40d13f76527/COT2020s_-_home_learning_environment_and_screen_time_at_age_2_-_research_brief.pdf
https://assets.publishing.service.gov.uk/media/695fc42241ddb40d13f76527/COT2020s_-_home_learning_environment_and_screen_time_at_age_2_-_research_brief.pdf

Managing digital lives

My priorities W Knowledge & resource hub »  About us Media centre
= CHILDREN'S
- COMMISSIONER

‘What | wish my parents or carers
knew...”: A guide for parents and
carers on managing children’s
digital lives

18 December 2025 Report Downloads
"What | wish my parents or carers knew...": A guide for parents and carers on managing children’s digital lives

What | wish my parents or carers knew about the online world... Activity Pack for children Download @

Single Page version for printing: "What | wish my parents or carers knew...": A guide for parents and carers on
managing children’s digital lives

Single Page version for printing: What | wish my parents or carers knew about the online world... Activity Pack
for children

Education and inclusion
We put children and young people at the heart of everything we do
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Movement Matters

» Provides a comprehensive, research-informed
explanation of why movement underpins all areas
of child development

» Translates complex developmental science into
clear, practical strategies

» Offers accessible guidance aligned with the
EYFS and national physical activity guidelines,

A\

Supports inclusive provision

A\

Equips settings with whole-setting, whole-family
approaches,

Movement Matters
A moving child is a thriving child

Education and inclusion
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The Potty Training Guide - Starting Reception

Clear guidance on when to start potty trainingandwhy - - . - - B

timing matters

Simple steps to prepare children, including routines, The Potty Training Guide

The new, Government-backed guide to when and how to pott
your child

diet, and avoiding constipation.

[ J View the guide J [ Download the guide J

Practical strategies for stopping nappies and
encouraging independence
Advice on moving to nappy-free nap times and bty sing s anmpertnt st e it ceslopmnt e ueand et e el o 83%

their own pace, but research shows it's best for your child's bowel and bladder health to stop using nappies, of children were ou

. . . including reusable nappies, pull-ups and training pants, between 18 and 30 months. nappies by 18 months
supporting night-time dryness . . el O
It's really important that children are out of all nappies well in advance of starting Reception year in school. The
only exception should be children with a diagnosed medical need, such as a bladder or bowel condition. Today

. . . Being out of nappies not only helps children to feel confident, healthy and part of the group, it also means H
Slg n pOStI ng to prOfeSS|Ona| Su pport and tru Sted chers can spend more time teaching and supporting children’s development in other ways. 1 In O

children aren't toilet ti

resources for families, including SEND guidance.

Education and inclusion
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https://startingreception.co.uk/potty-training/
https://startingreception.co.uk/potty-training/
https://startingreception.co.uk/potty-training/
https://startingreception.co.uk/potty-training/
https://startingreception.co.uk/potty-training/
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Training highlighted

»  Vaccination training (IlU Team) The Improving Immunisation Uptake (lIU) Team will be delivering
‘vaccination’ training to Early Years Settings: 27t January 6.30-7.30pm or 5th February 1-2pm

»  SLCN Network (Natter Matters)-SLCN Network Date: 17 March 2026, 1.15-3.15pm — Natter
Matters.
Booking link: https://www.solgrid.org.uk/eyc/training/special-events

\4

Baby room training (How Young Children Learn) 27™ January 2026 1.00-4.00pm How young
children learn (babies and toddlers)

Prevent training- 29t April or 16" June
Dingley’s Promise- accessible until June 2026
DfE SEND training-information to follow

YV V V V

West midlands Stronger practice hub- Baby Room Network: Baby & Toddler Nutrition for Healthy
Development (Part One) | Stronger Practice Hubs

\4

Reading for Pleasure (National Literacy Trust) Literacy teaching and school events calendar
2025-26 | National Literacy Trust

Education and inclusion
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https://www.solgrid.org.uk/eyc/training/special-events
https://www.solgrid.org.uk/eyc/training/special-events
https://www.solgrid.org.uk/eyc/training/special-events
https://www.solgrid.org.uk/eyc/training/special-events
https://www.solgrid.org.uk/eyc/training/ey-settings-pvi-training/how-young-children-learn-babies-and-toddlers/
https://www.solgrid.org.uk/eyc/training/ey-settings-pvi-training/how-young-children-learn-babies-and-toddlers/
https://www.strongerpracticehubs.org.uk/hubs/wm/heart-midlands-eysph/events/baby-room-network-baby-toddler-nutrition-healthy-development
https://www.strongerpracticehubs.org.uk/hubs/wm/heart-midlands-eysph/events/baby-room-network-baby-toddler-nutrition-healthy-development
https://literacytrust.org.uk/resources/literacy-teaching-calendar/
https://literacytrust.org.uk/resources/literacy-teaching-calendar/
https://literacytrust.org.uk/resources/literacy-teaching-calendar/
https://literacytrust.org.uk/resources/literacy-teaching-calendar/
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Other training and events

» Spring DSL brief- 5" March
» Childminder Network-19" March
» Spring SENCO brief- available now

Education and inclusion
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Getting in touch

evenquiries@solihull.gov.uk

0121 704 6150

Solihull Early Years SMS Text Service

Summer Leaders and Managers briefing: Wednesday 27th May 2026

Education and inclusion
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mailto:eyenquiries@solihull.gov.uk
mailto:eyenquiries@solihull.gov.uk
https://forms.office.com/pages/responsepage.aspx?id=rgObbdmfb06EmZuschoIFP7tQp86cwpJhZk6pStz0jVURDBSVDkySVpNTlIxUVU5OTYyQ04wUEJSQy4u&route=shorturl
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