Solihull EY Team: SEND & Inclusion Reflection and Audit Tool
This reflection and audit tool helps you, as a leader in an early years setting—like a SENCO or manager—think about how well your setting supports children with SEND and includes everyone. It uses a simple Red, Amber, Green (RAG) rating to help you look at how things are going in key areas of inclusion.
🟥 Red - this area needs work
🟨 Amber - some things are happening, but not consistently
🟩 Green - reflects strong, embedded practice 
This toolkit is for your own use and self-reflection. It helps you recognise what’s working well, spot areas to improve, and plan next steps to strengthen inclusive practice. It supports ongoing development in line with best practice and guidance. It’s not an assessment or judgement by other professionals — it’s for you as a leader in your setting, so please be honest to get the most out of it.
	Questions
	Evidence – what does it look like in your setting?
	Rag rating                              
	Next Steps – what do we need to do to make it better?

	1. How do we notice and respond to children’s SEND needs?
	
	
	

	2. How do we keep track of attendance for children with SEND, and what do we do when it’s low or irregular to help them build good routines?
	
	
	

	3. How do we spot early signs that a child may be struggling with routines, and what do we do to help
	
	
	

	4. How do we decide what each child with SEND needs to learn next?

	
	
	

	5. How do we ensure children with SEND have a voice in their learning and experiences?
	
	
	

	6. How do staff help children with SEND join in and learn during activities?
	
	
	

	7. What do we do to help children learn about others and celebrate differences? How do we help children with SEND feel part of the group?
	
	
	

	8. How do we notice when a child is finding learning difficult, and what do we do to support them?
	
	
	

	9. How do we make sure children with SEND are challenged in their learning, not just supported?
	
	
	

	10. How do we support children who find talking or listening hard?

	
	
	

	11. How do we help children with SEND learn to manage their feelings and behaviour (self-regulation), and what strategies work best for them in our setting?
	
	
	

	12. How do we support children with SEND personal needs through hygiene routines, and how do we help them become more independent over time?
	
	
	

	13. How do we make our space accessible and calming for children with different needs?
	
	
	

	14. What helps us know if our plans are working well, or not working well, for children with SEND?

	
	
	

	15. How do we change our plans when a child’s needs change? What do we do if a child isn’t making progress?
	
	
	

	16. How have we used advice from external professionals to improve outcomes for children? What changed, and how did it help?
	
	
	

	17. How do we help staff feel confident supporting children with SEND? What training or support has made a difference for our team (and how do we know it’s made a difference)?
	
	
	

	18. How do we use coaching or mentoring to support inclusive practice in our team?
	
	
	

	19. How do we ensure children with SEND are safeguarded effectively, and how do we promote a culture of openness and safety?
	
	
	

	20. How do we support staff well-being while delivering good SEND provision?
	
	
	

	21. How do we build trusting partnerships with parents to support their child’s learning and development?
	
	
	

	22. How do we share information about children’s progress and support with parents and professionals?
	
	
	

	23. How do we promote the local offer and help families find extra support?
	
	
	

	24. What is our inclusive vision for SEND?
	
	
	

	25. How do we clearly communicate our inclusive vision for SEND across our setting?
	
	
	

	26. How do leaders show SEND is a priority?
	
	
	

	27. How does governance (owners/stakeholders/parent companies) help us improve SEND provision and make sure we’re doing it well?
	
	
	

	28. How do we gather and use evidence to evaluate and improve our SEND provision?
	
	
	

	29. How do we share good practice and learn from others (for example with other settings, professionals, parents) to improve our SEND support and leadership?
	
	
	



Next, note the key areas for development identified in your evaluation of your current practice, along with the actions you will take to strengthen your provision and improve outcomes for children.
	ACTION PLAN

	Key area for development identified from Evaluation Toolkit:
	What do we need to do to improve this?
	What will it look like in our setting?

	1
	
	
	

	2
	
	
	

	3
	
	
	

	

	Any other comments?

	




