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What is Early 
Help?

• Early help and early intervention are forms 
of support aimed at improving outcomes for 
children or preventing escalating need or 
risk. Because of this they are also sometimes 
referred to as prevention or preventative 
services.

• These services are part of a “continuum of 
support” and provide help to families who 
do not, or no longer, meet the threshold for 
a statutory intervention. 

Early Help Assessments 
• Early Help Assessments are completed where it is felt that there is an 

unmet need for the requiring early intervention or support, but it is 
unclear what that support should look like – or who is best placed to 
offer the support required. 

• The assessment will seek to identify the current needs of the family 
and will include the wishes and feelings of all family members/carers. 

• The person completing the assessment will also gather information 
from other professionals or agencies involved with the family in order 
to inform the assessment (such as schools, health visitor or SOLAR for 
example).
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Early Help Assessments 
• There are two ways in which EH assessments are completed in Solihull:
1. Professionals/agencies who are working with the family are encouraged to 

complete an EH Assessment where there is an unmet need for a young person.  
Guidance/support for professionals is available on the SSCP website: Solihull Multi-
Agency Early Help Flowchart updated 05.24 (procedures.org.uk). The EHA can be submitted to SSCP 
for the purpose of evaluating, improving and monitoring support provided by 
services. This will help to improve the services provided to families in the future 
but IS NOT an avenue for requesting further support via Children’s Services or 
the Family Support Service (Targeted Intervention).   

2. 2. EH Assessments are also completed by family support workers within 
Children’s Services (Family Support Services) where a referral has been received 
via MASH with the recommendation for EH intervention. 

Next is a process map to provide an idea of the steps taken when an EH Assessment 
is completed within Children’s Services:  

1. Within 48 hours of allocation:
Make contact with parents/carers to arrange a 
visit to the family. If you cannot get through to 

parents after 48 hours, a visit is to be undertaken 
to the home and a ‘No Contact’ letter is to be 

posted through the door allowing them 3 working 
days to make contact. If no response, case to 

close. 

2. Within 48 hours of allocation:
Make contact with referrer (unless this is parents 
or anon source) to advise them that you are the 
allocated worker and explain the process of the 

EHA. 

3. Within FIRST WEEK of allocation:
Undertake visit to the family home in order to 
undertake assessment and observation of the  

home (if child/ren are not present a separate visit 
will need to be undertaken at either 

home/school).
Take with you your ‘Worker Profile’ for the 

child/ren. 

4. Within WEEK TWO of allocation:
Consider the information you have gathered and 

determine if a TAF meeting is required.  
If so, TAF to be arranged (date to be agreed with 

parents/carers) and all professionals involved need to 
be invited.

If closure with no TAF meeting, progress to Step 6. 

5.Within WEEK TWO of allocation:
Arrange TAF meeting. 

Chair TAF meeting and agree 
recommendations/actions with professionals and 

parents.

6. Within WEEK THREE of allocation:
Complete any referrals required to other agencies 

(such as SIAS, SOLAR,Advocacy services etc) or make 
final enquiries/follow up with agencies involved with 
the family to gather their views for the assessment. 

Advise of your recommendations.  

7. Within WEEK THREE of allocation:
Upload  all documents to our system that have been 

completed.
Ensure visit/s have been finalised on the system.

Complete Family Support Assessment.  Finalise, then 
assign to manager for authorisation. 

8. Within WEEK THREE of allocation:
Complete Maintenance Plan if recommending closure 

following assessment. 
Complete Letter to the Child. 

9. Within WEEK THREE of allocation:
Once EH assessment has been authorised, you will 

need to send to parents/carers. 
If TAF meeting has taken place, this will need to be 

sent to professionals also. 
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Case Study

Gemma is mother to Zack (4) and Emily (7).  

Gemma split up with the children’s father Peter 6 months ago.  This 
split was acrimonious, and the children were being emotionally 
impacted by witnessing the ongoing conflict between parents.  
Alongside this, Peters contact with the children was inconsistent.  
Peter would turn up at the family home whenever he felt like, 
demanding to see the children.  This was disrupting the children’s 
routine.   Mother was also not in receipt of her full benefit 
entitlement, and she was struggling financially as Peter was not 
contributing to the children’s care. 

An Early Help assessment was completed to gain the whole family’s 
views, and a Family Support plan was recommended.  The plan was 
to:

 Review the Team around the Family meeting following the initial 
TAF that took place as part of the EH Assessment. 

 Help parents to understand the impact of parental conflict on the 
children

 For both parents to consider ‘Parenting Apart’ – a programme that 
supports separated parents who are in conflict.

 To gather the wishes and views of the children
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Outcome
The FSW convened a TAF meeting with parents and school, and a plan was put in place to support the children at 
school.  

The Worker was able to build a strong relationship with parents offering high support but also challenge when needed. 
Mother grew in confidence, and parents agreed a contact plan.  

Sessions were completed with the children to gather their wishes and views, and a safe person at school was identified 
that they could talk to if they were worried about anything at home. 

Both parents participated in the ‘Parenting Apart’ programme which helped educate them around the impact of 
parental conflict on the children.  During the Workers involvement there were no further incidents at handover for 
contact.  

Once Peter was made aware how much Gemma was struggling financially, he agreed to provide financial support.  

The Worker helped mother to claim her full benefit entitlement which reduced the financial stress. The children felt that 
they had a more stable routine as they were no longer exposed to the difficulties in their parent’s relationship and were 
able to spend time with both mum and dad in a safer and more consistent way.
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Family Hub Offer for Solihull

The Family Hub offer includes a combination of hub buildings, outreach
and digital services.
In Solihull we now have:

• 4 Hub buildings (Evergreen, Elmwood, Riverside and Hatchford Brook)
• Operating weekdays and evenings.

• Outreach venues, where part-time services and activities take 
place in community venues
• Digital offer for the whole borough 
• (e.g. website, online groups, advice, App) 
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Contacting the Hubs

www.solihull.gov.uk/family-hubs

Solihull Family Hubs | Facebook

Elmwood Family Hub – Smiths Wood
Catherine Price (Hub Co-ordinator)
Elmwoodfh@solihull.gov.uk

Riverside Family Hub – Chelmsley Wood
Louise Sparkes (Hub Co-ordinator)
Riversidefh@solihull.gov.uk

Hatchford Brook Family Hub – Elmdon
Shelly Curtis (Hub Co-ordinator)
Hatchfordbrookfh@solihull.gov.uk

Evergreen Family Hub - Kingshurst
Jenny Edwards (Hub Co-ordinator)
jennye@colebridge.org
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