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Leadership responsibilities that support safeguarding and child protection in the early years go beyond those that are expected

and detailed through the role of the designated safeguarding lead (DSL).

E�ective leadership requires a distinct set of skills, an understanding of how to use and apply successful approaches and the

ability to develop strategies that provide strong leadership to the wider workforce.

Workforce leadership transpires both internally, for example, within our own teams and for those for which we have direct

responsibility, and externally with other professionals we work alongside.

When developing services for children in the context of Sure Start Children’s Centres, I learned successful leadership extended

beyond that of in�uencing and impacting my teams and service. I learned that it involved taking the lead to engage with and

co-deliver alongside other professionals and disciplines.

Strategies for leading safe practice

Ensuring authenticity

E�ective leaders will seek authentic sources of information and support drawing and building upon evidence-based guidance

and practices that are informed by up-to-date research.

As a sound basis for safe practice, leaders will choose to follow advice from credible sources and experts on themes relevant to

children’s health, wellbeing and protection.

They will be able to apply due diligence processes to determine trustworthy and reliable instruction and advice that supports

their safeguarding responsibilities. This involves complying with legislation and taking directions as signposted through

Government guidance and statutory frameworks relevant to their geographic contexts across the UK.



Authenticity can often be supported through local expectations communicated by Local Safeguarding Partners (LSPs) and local

authorities. For example, the EYFS makes clear the expectation for providers to ‘take advice from the LSP or local authority’ on

appropriate child protection training.

This provides legitimacy for the source and content that leaders rely upon to inform their own practice. It also demonstrates

leadership accountability and recognises the value of partnership working and wider in�uence.

Being genuinely inclusive

When leaders determine the varying needs of those within their teams, they will adapt their strategies accordingly.

Recognising that one size does not �t all when it comes to team development is the �rst step towards creating a conducive

approach that bene�ts everyone regardless of an individual’s knowledge, experience or competency.

Opportunities for leaders to provide targeted personal development within a whole-team approach include:

E�ective mentoring at all levels.

Themed and purposeful team meetings.

Prioritising and tailoring training to be meaningful and impactful for all.

Creating a culture of self- and collective re�ection that places responsibility upon individuals to drive their learning

needs and goals and one that recognises when they have achieved targeted outcomes.

Holding each other to account.

Purposeful professional supervision and appraisal.

Enabling the workforce

Good leaders understand the value of recognising and utilising skills, expertise and qualities that are evident within the wider

team. They are con�dent to share leadership responsibilities that not only ease their own workload but more importantly build

potential in others.

Distributed leadership is a model that enables a range of objectives to take place. Contextualising this approach to that of

leading safe practice means that while responsibility is maintained overall by one or more leader, accountability is shared, and

those assigned leadership tasks learn by being able to engage more meaningfully.

When describing distributed leadership Siraj-Blatchford and Hallet (2014) state that ‘leadership should be more participative than

directive, more enabling than performing’.

Using this model not only results in safe practices becoming embedded in any one setting, it increases the likelihood of creating

sustainable and enduring skills and competencies in the workforce overall. Safe practice areas where distributed leadership

might be applied include:

Managing and administering medications.

Overseeing and managing food safety systems.

Feeding back and summarising the content of training to the wider team.

Speaking with other professionals about children’s welfare.

Contributing to multi-agency processes, reports or attending meetings.



Deputising in the absence of named DSLs in the setting.

Strategies for taking the lead with other professionals outside of the setting

We often don’t consider leadership beyond that of our own teams or those for which we have managerial responsibility. Yet

leadership potential reaches far beyond our own organisation, especially when we work in the early years.

Collaborative working is a powerful strategy which both enhances and strengthens our work. In the absence of directives or

joined-up working initiatives, it is imperative that leaders take the steps needed to build and nurture relationships with other

professionals.

Being prepared to take the lead and reach out to others shows resourcefulness and recognises the values that come from

sharing expertise and unique positions of in�uence to achieve healthy and safe outcomes for children. Collaborative leadership

can be demonstrated in various contexts:

Undertaking and ful�lling the role of the lead practitioner in early help assessment and team around the family

processes.

Seeking ways of optimising shared agendas such as reaching out to collaborate with health professionals, family hubs,

local authorities and commissioned services such as those that support victims of domestic abuse or children with

special educational needs and disabilities.

Representation on local authority governance stakeholder groups and forums such as LSPs or Safeguarding Boards to

help design and inform service delivery with early years in mind.

When leaders are con�dent in their own leadership skills and abilities, they recognise the value of collaborative leadership. They

will appreciate the shared learning opportunities and create ways that enable everyone to work together with openness and

transparency. Leaders will be prepared to challenge their own and each other’s perspectives and points of views to determine

what is best for children.

‘Collaborate’ is one of the �ve multi-agency expectations recognised in the new statutory guidance Working Together to

Safeguard Children (2023). While this refers to safeguarding and child protection work, the guidance instructs practitioners

working with the same child and family to ‘share information to get a complete picture of what life is like for the child’. It directs

practitioners to ‘collectively ensure the child’s voice is at the centre and the right support is provided’.

Collaborative leadership in the early years always centres on the needs of children and uses this stance to drive forward its

agenda. This is particularly important when challenges or di�erences of opinions or con�icting priorities arise.
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CASE STUDY: Laura Tingey, head of early years and compliance at Acorn Early Years



I asked Laura Tingey about the leadership strategies that underpin safe practice. I also asked how Acorn ensured that practice

was informed and grounded in authentically sourced guidance and principles.

Laura explained, ‘We foster autonomy within our leadership teams to develop personal, team and strategic leadership. Some of

these elements include:

Supporting our leaders to create and develop a shared vision of safe practices and how these can be implemented

through policies, local and government guidance.

Expecting them to develop and show integrity and accountability with strong ethical principles.

Encouraging leaders to act decisively on decision-making processes and who needs to be involved.

Building resilience and wellbeing among wider teams.’

She went on to say that safer practices are at the forefront of thinking, and that shared policies, procedures and processes are

discussed with leaders.

‘It is extremely important that we are fully aware of all legislation and guidance, which we do through external training and

taking the time to read through it thoroughly,’ Laura said.

‘Our local authorities have di�erent principles and guidelines, which we follow. Noti�cations allow us to keep on top of any new

developments or changes, but we also keep up to date using websites. We have nurseries in both a�uent and deprived areas,

which demonstrate a di�erent demographic at times regarding safeguarding.’

She said they have noticed an increase in instances of domestic abuse and have been working closely with a local domestic

abuse service.

Download PDF

Rachel Buckler

Related

Safeguarding in 2024 part 2: Ensuring a person's

suitability

https://www.nurseryworld.co.uk/subscribe/?returnUri=/articles/safeguarding-in-2024-part-4-effective-leadership/
https://www.nurseryworld.co.uk/authors/rachel-buckler/
https://www.addtoany.com/share#url=https%3A%2F%2Fwww.nurseryworld.co.uk%2Fcontent%2Ffeatures%2Fsafeguarding-in-2024-part-4-effective-leadership&title=Nursery%20World%20-%20Safeguarding%20in%202024%3A%20Part%204%2C%20Effective%20leadership
https://www.nurseryworld.co.uk/#facebook
https://www.nurseryworld.co.uk/#linkedin
https://www.nurseryworld.co.uk/#x
https://www.nurseryworld.co.uk/#email
https://pagead2.googlesyndication.com/pcs/click?xai=AKAOjsuVGmhMD_4XWvSphg8y724uSrf4yP7-5ncCo8OJWx8zUVWOa47O4ujdYfT8QJC39iD57-u8qxgRr22LyEkKZerEnqM0miQf4bmxReeume2e9Uy0-tbpEcEwnml0Yi_zbKXXFvidk4hLoLJ52zNNYbDqxeJLlCCQ81YFlRVqEBhlG_1INBNr1F_5joGIT5zhRrBrAC8GWR7nypF7PYUsPt1YeqnzhxhAZT-Zl0d88tuG4kW5NWM4ibCW_Ug6sWu_fSRbRibBzYP5TenhYBHOJTOOexWyHF3oOHmbAYN1kYkznziuaMlNsed5T7OsZe2gtUfPjd7lTZFafRl-norZB2vkPJINsbw-P8pS90VAIx3mT7wP&sig=Cg0ArKJSzMCrT7dy3LML&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://send-network.co.uk/posts/introducing-send-network-courses%3Futm_source%3Dnursery-world%26utm_medium%3Dhouse-ads%26utm_campaign%3Dsend-network-courses%26utm_term%3Dspeech-language-communication-needs
https://pagead2.googlesyndication.com/pcs/click?xai=AKAOjsuVGmhMD_4XWvSphg8y724uSrf4yP7-5ncCo8OJWx8zUVWOa47O4ujdYfT8QJC39iD57-u8qxgRr22LyEkKZerEnqM0miQf4bmxReeume2e9Uy0-tbpEcEwnml0Yi_zbKXXFvidk4hLoLJ52zNNYbDqxeJLlCCQ81YFlRVqEBhlG_1INBNr1F_5joGIT5zhRrBrAC8GWR7nypF7PYUsPt1YeqnzhxhAZT-Zl0d88tuG4kW5NWM4ibCW_Ug6sWu_fSRbRibBzYP5TenhYBHOJTOOexWyHF3oOHmbAYN1kYkznziuaMlNsed5T7OsZe2gtUfPjd7lTZFafRl-norZB2vkPJINsbw-P8pS90VAIx3mT7wP&sig=Cg0ArKJSzMCrT7dy3LML&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://send-network.co.uk/posts/introducing-send-network-courses%3Futm_source%3Dnursery-world%26utm_medium%3Dhouse-ads%26utm_campaign%3Dsend-network-courses%26utm_term%3Dspeech-language-communication-needs
https://www.nurseryworldjobs.co.uk/
https://www.nurseryworldjobs.co.uk/
https://www.nurseryworld.co.uk/content/features/safeguarding-in-2024-part-2-ensuring-a-persons-suitability
https://www.nurseryworld.co.uk/content/features/safeguarding-in-2024-part-2-ensuring-a-persons-suitability


Play and Learning

Coordinator
Hackney, London (Greater)

Early Years / Pre-School

Assistant
Gerrards Cross, Buckinghamshire

Early Years Practitioner -

Band 3
Bristol

Play Worker: Play

Ambassador
London (Greater)

More Vacancies

Latest

Safeguarding in 2024: Part 1, Identifying new

priorities

Safeguarding Part 4: Why partnership working is

key to e�ective safeguarding

News 5 September

Neil Leitch awarded honorary doctorate in
education
People

News 3 September

Second member of sta� from Tiny Toes
Nursery in Stockport sentenced to prison
for assaulting and neglecting children
Safeguarding & Child Protection

News 3 September

Ofsted urged to work closely with the
sector when developing new 'report card'
Inspection

News 3 September

Ofsted to overhaul early years inspections
and regulation
Inspection

https://www.nurseryworldjobs.co.uk/job/384715/play-and-learning-coordinator-/?TrackID=152945&utm_source=widget&utm_medium=referral&utm_campaign=152945
https://www.nurseryworldjobs.co.uk/job/384715/play-and-learning-coordinator-/?TrackID=152945&utm_source=widget&utm_medium=referral&utm_campaign=152945
https://www.nurseryworldjobs.co.uk/job/384709/early-years-pre-school-assistant-/?TrackID=152945&utm_source=widget&utm_medium=referral&utm_campaign=152945
https://www.nurseryworldjobs.co.uk/job/384709/early-years-pre-school-assistant-/?TrackID=152945&utm_source=widget&utm_medium=referral&utm_campaign=152945
https://www.nurseryworldjobs.co.uk/job/384707/early-years-practitioner-band-3-/?TrackID=152945&utm_source=widget&utm_medium=referral&utm_campaign=152945
https://www.nurseryworldjobs.co.uk/job/384707/early-years-practitioner-band-3-/?TrackID=152945&utm_source=widget&utm_medium=referral&utm_campaign=152945
https://www.nurseryworldjobs.co.uk/job/384699/play-worker-play-ambassador-/?TrackID=152945&utm_source=widget&utm_medium=referral&utm_campaign=152945
https://www.nurseryworldjobs.co.uk/job/384699/play-worker-play-ambassador-/?TrackID=152945&utm_source=widget&utm_medium=referral&utm_campaign=152945
https://www.nurseryworldjobs.co.uk/
https://www.nurseryworldjobs.co.uk/job/384715/play-and-learning-coordinator-/?TrackID=152945&utm_source=widget&utm_medium=referral&utm_campaign=152945
https://www.nurseryworldjobs.co.uk/job/384709/early-years-pre-school-assistant-/?TrackID=152945&utm_source=widget&utm_medium=referral&utm_campaign=152945
https://www.nurseryworldjobs.co.uk/job/384707/early-years-practitioner-band-3-/?TrackID=152945&utm_source=widget&utm_medium=referral&utm_campaign=152945
https://www.nurseryworldjobs.co.uk/job/384699/play-worker-play-ambassador-/?TrackID=152945&utm_source=widget&utm_medium=referral&utm_campaign=152945
https://www.nurseryworld.co.uk/content/features/safeguarding-in-2024part-1-identifying-new-priorities
https://www.nurseryworld.co.uk/content/features/safeguarding-in-2024part-1-identifying-new-priorities
https://www.nurseryworld.co.uk/content/features/safeguarding-part-4-why-partnership-working-is-key-to-effective-safeguarding
https://www.nurseryworld.co.uk/content/features/safeguarding-part-4-why-partnership-working-is-key-to-effective-safeguarding
https://www.nurseryworld.co.uk/content/news
https://www.nurseryworld.co.uk/content/news/neil-leitch-awarded-honorary-doctorate-in-education
https://www.nurseryworld.co.uk/content/news/neil-leitch-awarded-honorary-doctorate-in-education
https://www.nurseryworld.co.uk/content/category/nursery-world/people
https://www.nurseryworld.co.uk/content/news/neil-leitch-awarded-honorary-doctorate-in-education
https://www.nurseryworld.co.uk/content/news
https://www.nurseryworld.co.uk/content/news/second-member-of-staff-from-tiny-toes-nursery-in-stockport-sentenced-to-prison-for-assaulting-and-neglecting-children
https://www.nurseryworld.co.uk/content/news/second-member-of-staff-from-tiny-toes-nursery-in-stockport-sentenced-to-prison-for-assaulting-and-neglecting-children
https://www.nurseryworld.co.uk/content/news/second-member-of-staff-from-tiny-toes-nursery-in-stockport-sentenced-to-prison-for-assaulting-and-neglecting-children
https://www.nurseryworld.co.uk/content/category/nursery-world/management/safeguarding-child-protection
https://www.nurseryworld.co.uk/content/news/second-member-of-staff-from-tiny-toes-nursery-in-stockport-sentenced-to-prison-for-assaulting-and-neglecting-children
https://www.nurseryworld.co.uk/content/news
https://www.nurseryworld.co.uk/content/news/sector-urges-ofsted-to-work-closely-with-them-when-developing-new-report-card
https://www.nurseryworld.co.uk/content/news/sector-urges-ofsted-to-work-closely-with-them-when-developing-new-report-card
https://www.nurseryworld.co.uk/content/category/nursery-world/inspection
https://www.nurseryworld.co.uk/content/news/sector-urges-ofsted-to-work-closely-with-them-when-developing-new-report-card
https://www.nurseryworld.co.uk/content/news
https://www.nurseryworld.co.uk/content/news/ofsted-to-overhaul-early-years-inspections-and-regulation
https://www.nurseryworld.co.uk/content/news/ofsted-to-overhaul-early-years-inspections-and-regulation
https://www.nurseryworld.co.uk/content/category/nursery-world/inspection
https://www.nurseryworld.co.uk/content/news/ofsted-to-overhaul-early-years-inspections-and-regulation
https://www.nurseryworld.co.uk/content/features/best-practice-creativity-part-1-what-are-intelligent-materials-and-how-can-they-be-used
https://www.nurseryworld.co.uk/content/features/all-about-emotion-coaching


Follow us

About us

Nursery World is the UK's leading magazine and website for

practitioners and decision-makers across the early years education and

childcare sectors.

Register for free

Register for free today and get unlimited access to news and opinion,

plus up to 4 subscriber-only articles per month.

Subscribe today

We o�er a range of subscriptions to suit you; take advantage of our

print and digital packages from just £11 per month.

Awards

Jobs

Events

Contact Us

© Copyright 2024 Mark Allen Group

Features 3 September

Best Practice Creativity: Part 1 – what are
'intelligent materials' and how can they be
used?
Practice

Features 3 September

All About … Emotion Coaching
Practice

News 2 September

Ofsted one-word judgements scrapped
Policy & Politics

News 2 September

Government called on to uphold its
commitment to fund early language
interventions
Children's Speech & Language

Privacy policy Cookie policy Terms & conditions Cookie Settings

https://www.facebook.com/NurseryWorldUK/
https://twitter.com/nurseryworld
https://www.linkedin.com/groups/4236984/
https://www.instagram.com/nurseryworldmagazine/
https://www.nurseryworld.co.uk/umbraco/surface/newsletterfeed/RssFeed?id=211762
https://www.nurseryworld.co.uk/about-us/
https://www.nurseryworld.co.uk/register
https://www.nurseryworld.co.uk/subscribe
https://www.nurseryworld.co.uk/awards/
https://www.nurseryworldjobs.co.uk/
https://www.nurseryworld.co.uk/events/
https://www.nurseryworld.co.uk/contact-us/
https://www.markallengroup.com/
https://www.nurseryworld.co.uk/content/features
https://www.nurseryworld.co.uk/content/features/best-practice-creativity-part-1-what-are-intelligent-materials-and-how-can-they-be-used
https://www.nurseryworld.co.uk/content/features/best-practice-creativity-part-1-what-are-intelligent-materials-and-how-can-they-be-used
https://www.nurseryworld.co.uk/content/features/best-practice-creativity-part-1-what-are-intelligent-materials-and-how-can-they-be-used
https://www.nurseryworld.co.uk/content/category/nursery-world/practice/practice
https://www.nurseryworld.co.uk/content/features/best-practice-creativity-part-1-what-are-intelligent-materials-and-how-can-they-be-used
https://www.nurseryworld.co.uk/content/features
https://www.nurseryworld.co.uk/content/features/all-about-emotion-coaching
https://www.nurseryworld.co.uk/content/category/nursery-world/practice/practice
https://www.nurseryworld.co.uk/content/features/all-about-emotion-coaching
https://www.nurseryworld.co.uk/content/news
https://www.nurseryworld.co.uk/content/news/ofsted-one-word-judgements-scrapped
https://www.nurseryworld.co.uk/content/category/nursery-world/policy-politics
https://www.nurseryworld.co.uk/content/news/ofsted-one-word-judgements-scrapped
https://www.nurseryworld.co.uk/content/news
https://www.nurseryworld.co.uk/content/news/government-called-on-to-uphold-its-commitment-to-fund-early-language-interventions
https://www.nurseryworld.co.uk/content/news/government-called-on-to-uphold-its-commitment-to-fund-early-language-interventions
https://www.nurseryworld.co.uk/content/news/government-called-on-to-uphold-its-commitment-to-fund-early-language-interventions
https://www.nurseryworld.co.uk/content/category/nursery-world/big-issues/childrens-speech-language
https://www.nurseryworld.co.uk/content/news/government-called-on-to-uphold-its-commitment-to-fund-early-language-interventions
https://www.markallengroup.com/privacy-policy/
https://www.markallengroup.com/cookie-policy
https://www.markallengroup.com/terms-and-conditions
javascript:void(0)

