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We know that many of you in the early years sector continue to face significant
challenges, especially around recruiting and keeping well-qualified staff.

In this blog, we will highlight:

some of the ways these workforce challenges are evident when we are
inspecting
what providers are doing to mitigate some of these negative impacts
the importance of continued good leadership and management in times of high
staff turnover.

Workforce challenges and issues
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Some of the main workforce issues include low pay, challenging working
conditions, lack of professional development, staff not having the right
qualifications, poor leadership and low levels of staff well-being. Some of these are
big systemic challenges that you have little or no control over, for example the
quality of qualifications that your staff receive. But there are some challenges that
you can influence and remedy to some extent, for example the quality of leadership
and how much attention you pay to staff well-being.

Safeguarding

The biggest and most immediate risks are to safeguarding. We have seen
evidence of this on our inspections when providers:

do not carry out comprehensive inductions with new staff
do not have robust information-sharing practices in place
have a high turnover of staff
use staff on a temporary basis.

Incomplete inductions are a particular concern. They can result in significant risks
for children. For example, staff may miss important information about allergens or a
child’s specific needs.

High staff turnover negatively affecting children

High staff turnover can reduce the opportunities for your staff to get to know your
children. This means they may not easily be able to identify what your children
know and can do or what they need to know and be able to do next. If your staff do
not know the children well, this can also affect the quality of their interactions with
them.

High staff turnover can also result in inconsistency in the key person relationship.
Without a consistent key person, it is harder to recognise and meet a child’s
individual needs. The key person relationship is especially important during periods
of transition, for example if one of your children is moving into the next room for
their age or is preparing to transition to school or another childcare setting. It is vital
that, during these periods, your staff know the children well. And they need to be
able to communicate children’s learning and development to parents, carers and
other practitioners for the next stage.

When staff turnover is not managed well, there is less attention paid to children’s
learning and development. This is most likely to negatively affect children who need
early education the most, for example children who are vulnerable, including those
with special educational needs and disabilities (SEND) and those with gaps
resulting from the pandemic.

Shortages negatively affecting staff

We are seeing staff shortages leading to managers and leaders stepping in to fulfil
staff ratios themselves. While this means that rooms can remain open for children,
leaders then have less time for vital tasks such as:



fully inducting new staff
regularly reviewing and updating policies
communicating important changes to staff.

Workforce challenges can also affect the emotional well-being of your staff. For
example, if you are regularly hiring temporary staff without fully inducting them,
then the additional burden falls on existing staff. And if you are unable to release
staff for training, this can hinder their career progression and leave them feeling
demoralised.

Measures that providers are putting in place

To lessen the impact of workforce challenges, we have seen some of the strongest
leaders put specific measures in place. These measures may not be effective in
every setting or may need to be adapted for your context, but we hope they are
useful to you.

Information-sharing is key to mitigating risks

Good leaders know that information-sharing can reduce the risks that result from
workforce challenges. They do this by:

quickly identifying what information is missing about children, routines and
processes and then focusing their staff on gathering it
giving inductions that are well thought out and planned, and making sure
information is repeated and can be accessed in different ways
prioritising training so that new and temporary staff get the most important
information first – such as around safeguarding
prioritising training to address areas that can have a long-term, negative effect
on children – such as training on identifying SEND or additional needs early
ensuring that there are regular discussions about children’s gaps and
development needs so that staff do not have to start afresh when the child’s key
person, or a lead, leaves
encouraging staff to access training and development that will help them to meet
children’s needs
ensuring that staff practise what has been learned on training so they can embed
it, and other staff members can observe and learn from them too.

Supporting staff

Strong leaders recognise the importance of staff well-being. We have seen many
good examples of leaders putting measures in place to support their staff. Some
examples include:

setting personalised and focused training plans for staff development (we have
seen this especially in smaller settings)
helping practitioners to develop clear career paths
holding regular supervision days for professional development



creating a supportive environment where staff feel listened to and managers
respond swiftly and directly to challenges
providing staff with access to mental health support and advice.

What we are doing

We want to reassure you that our inspectors understand the challenges many of
you are facing, and the impact they can have on your staff and children.

We will look carefully and sensitively at the measures you are taking to reduce
these negative effects and how they are helping your staff and children.

And we are engaging with external organisations and the government to share our
concerns about workforce issues. We hope that the Department for Education’s
campaign to help recruit more early years staff is successful.

Conclusion

We know that you are working hard to manage workforce challenges in your
settings, even though some of the factors are outside of your control. We know that
you are also doing this at a time when ongoing childcare reforms are increasing the
demand for childcare.

Putting into place robust information-sharing strategies to avoid losing knowledge
among your staff will help you reduce some of the negative impact on your
children’s care and education. And maintaining good management oversight will
help with your staff’s well-being.

For our part, we will continue to regulate and inspect responsibly and
proportionately, in the best interests of children.
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