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Working Towards Parent Partnership
The ECAT project outlines a 3 tiered approach to engaging parents and carers, with a focus on supporting children’s communication development. 

The examples below are not to be used as an audit, but rather a prompt to reflect on the kinds of opportunities that the setting already offers or may develop. 
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	Step 
	Criteria
	Setting evidence

	Step 1: Informed and enthused 

Use events such as coffee mornings, social evenings and open days as a starting point to share with parents the importance of communication. 

Discuss and share ideas with parents about what children are capable of, and the importance of communication as a basic skill for life. 


	Ensure that your setting is a welcoming place for parents so that they feel positive about getting involved. 


	

	
	Organise events such as coffee mornings, social evenings, and open days. 
	

	
	Inform parents about the communication skills that should be broadly expected of their child at each age and stage of development. 
	

	
	Share with parents some ideas about what they can do to support children’s language development. 


	

	
	Make sure that you communicate with parents about the topics or themes you are working on. Make a list of the relevant vocabulary, songs, rhymes and stories and share them with parents.
	

	
	Contact the local library so that you are able to promote storytelling sessions, as well as promoting relevant Children’s Centre activities from the current timetable. 
 
	




	Step 
	Criteria
	Setting evidence

	Step 2: Consulted and valued 

Effectively consulting with parents, and truly valuing the knowledge they have about their child’s communication, means that children’s learning and experiences  from home will start to be used to develop learning  and experiences in the setting. 
	As relationships develop between parents and the key person, and parents start to talk about their child’s interests and experiences at home, ensure that this information is valued, acted upon and feedback given. 


	

	
	Encourage parents to share their knowledge about their child’s communication, which could contribute to their child’s learning journey/profile. 
This is especially important for children learning English as an additional language or having difficulties with their communication development.  

	

	
	Find out what parents are already doing with their children at home to support communication. Help them to add examples to a sharing display, which will be both a celebration and an opportunity for other parents to borrow from the good ideas. 

	

	
	Once parents understand more about how best to support their child’s communication and language development (Step 1), the setting may start to ask parents’ advice about new resources (toys, books, furniture) or suggestions of what they would like to see more/less of.
  
	


	Step 
	Criteria
	Setting evidence

	Step 3: Engaged partners 

Parents who are fully engaged in their child’s communication development will be thoughtful observers of their child and will be confident to share these observations with the setting. 
They will engage regularly in conversations and interactions with their child that support their language development. 
They will also view themselves as active partners in their child’s learning and development and will contribute to creative and active learning at home, and, where possible, in the setting. 
	Involve parents in the observation, assessment and planning processes as appropriate. 
	

	
	Where possible, try to meet with parents often. Encourage an ‘open door’ policy so that parents can request a meeting or drop in at any time.  
	

	
	Parents who develop confidence in supporting their child’s communication will be willing to reflect on their own skills, share skills and ideas with others, and continue to learn more. 
	

	
	Encourage parents to take part in training that is already available, and also to organise and request training for themselves. 
	

	
	Utilise the skills and knowledge of parents within the setting by asking parents to come along and lead a singing time or other activity that they are skilled at e.g. gardening, cooking.
	

	
	Support parents to plan and organise trips to local places like the library or further afield.
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