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Key issues driving the need for change 

• Outcomes

• Changing role of LA’s in Education

• Funding



Outcomes 

• Outcomes for most CYP are good

• Educational performance in-line or above average

• Most happy and satisfied

• Less bullying

• Healthier lives



Children & Young People in Solihull

• Worried and less confident

• Rising number of vulnerable children

• Exclusions

• Increase in EHE, CiC & EHCPs

• Early Years

• Access to Education



Against a backdrop of

• Funding reducing/redirected

• Increasingly diverse school system and system leaders

• School recruitment

• Covid



The Role of the Council

• Ensuring the system works

• Improving outcomes for vulnerable children

• Acting as champions for all parents and families
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The RSC View



Our Vision

Transforming life chances by holding children and young 

people at the heart of everything we do



Our Purpose

To be ambitious for children and young people - ensuring all 

have access to a high quality inclusive education which 

empowers them to lead independent and successful lives



Our Approach

We will champion children and families to ensure better outcomes in a culture where 

every child matters and matters equally. We believe that we will achieve this through:

• Pre-empting and facing challenges before they arise

• Passing the baton effectively 

• Working together and with others 

• Working creatively, not just following a set process

• Taking responsibility and not walking by

• Holding ourselves and each other to account

• Child at heart

• Putting ourselves in the shoes of children, young people and their families.



Proposed Structure

Tim Browne

Assistant Director – Inclusion & 
Additional Needs

Existing Post

Head of SEND (0-25)
Band J

Existing Post

Head of Children & Young 
People s Commissioning – 

Band I 

Existing Post

Education Outcomes & 
Intervention – Band J

New Post

Head of Inclusion
Band J

Existing Post

Head of Commissioning for 

Learning – Band J

 - School Support and Challenge
 - Early Years
 - Virtual School
 - Music Service
 - Education Safeguarding

 - EHCP Statutory  Assessment

 - Specialist Inclusion &
   Support
 - Educational Psychology

  - Inclusion
  - Attendance
 - Exclusions
 - Enforcement
 - Children Missing Education
 - Child Employment, 
    performing arts & chaperon
    licences
 - Elective Home Education
 - Education Out of School
 - Mash
 - Alternative Provision

 - Individual Commissioning
 - Independent Education
   Placements (SEND)
 - Care Placements for CLA
 - Commissioning of services for
    CYP and families

 - Division Data 
 - Division administration
 - Family Information Service
 - Education Commissioning 
   (Universal & Specialist)
 - Admissions
 - School Transport
 - School Funding
 - Services to Schools
 - Lyndon Stores
 - Schools Information/ICT



Commissioning for Learning
Head of Commissioning for 

Learning

Family Information Service 
Manager – Band F

(Out of Scope)

Information Services Manager 
Band  H

Education Data Hub Manager
Band G

Specialist Commissioning 
Manager – Band G

School Admissions Team 
Leader – Band F

 

Education Commissioning 
Team Leader – Band F

 

Family Information Officer
 

Family Information Officer
 

Information Assistant
 

Information Assistant
 

Information Assitant
 

Free School Meals Assistant
 

Senior Admissions Officer
Band E

Admissions Officer
 Band D

Admissions Officer
 Band D

Admissions Officer
 Band D

Admissions Officer
Band D (0.65)

Admissions Officer
Band D (0.76)

Education Commissioning 
Officer – Band D

 

Business Administration Hub 
Manager – Band F

 

Transport Manager
Band F

All Admin posts across division, 
incl. music service admin

 

All data posts across division
 

School Transport Officer
Band D

School Transport Assistant – 
0.5FTE
Band C



Education Outcomes & Intervention

Head of Education Outcomes & 
Intervention – Band J

Senior Education Improvement 
Adviser – Band H

Senior Education Improvement 
Adviser – Band - H

Senior Education Improvement 
Adviser – Band H

Senior Education Improvement 
Adviser (ESCOS/AP) – Band I

Music Service Assistant Team 
Manager
Band G

Head of Virtual School
Band H

Current LACES Team
 

Governor  Services Training & 
Development Officer – Band D

 

Complaints Officer   
Band D

School Sports co-ordinator 
South

 

School sports co-ordinator 
North

 

Music Service Assistant Team 
Manager
Band G

Early Years Team Manager
Band - H

Locality Lead - Central
Grade - G 

Locality Lead - South
Grade - G 

Locality Lead - North
Band - G 

Early Years Lead Practitioner 
 Band F

Early Years Lead Practitioner 
Band F

Early Years Practitioner
Band D

Early Years Practitioner
Band D

Early Years Lead Practitioner 
Band F

Early Years Lead Practitioner 
Band F

Early Years Practitioner
Band D

Early Years Practitioner
Band D

Early Years Lead Practitioner 
Band F

Early Years Lead Practitioner 
Band F

Early Years Practitioner
Band D

Early Years Practitioner
Band D

ESCOS
 

Music Education Team 
8.98 FTE

Instrumental Services Teachers
17.21 FTE

Head of Inclusion 
Band J



New Inclusion Service
New Post

Head of Inclusion 
Band - J

Locality Inclusion Lead - South
Band – G

Locality Inclusion Lead - 
Central

Band – G

Locality Inclusion Lead - North
Band – G

Outcome Co-ordinator
Band F

Outcome Co-ordinator
Band F

Outcome Co-ordinator
Band F

Inclusion Officer
Band E

Inclusion Officer
Band E

MASH Education Liaison 
Officer – Band F

 

Outcome Co-ordinator
Band F

Outcome Co-ordinator
Band F

Inclusion Officer
Band E

Inclusion Officer
Band E

Outcome Co-ordinator
Band F

Inclusion Officer
Band E

Inclusion Officer
Band E

CME Officer
Band E

Alternative Provision Service
 

CLA Access & Inclusion Officer
Band E

Pupil Tracking x2
Band D



Questions


