This is a policy framework. The wording should be changed to reflect your school’s approach. There will be key differences in organisation and roles between small primary schools and large secondary schools which will make modifications to this policy necessary.

Your school’s logo.


Newly Qualified Teacher (NQT) Induction Policy
Rationale
Induction provides a bridge from Initial Teacher Training (ITT) to effective professional practice and ensures that the future professional and career development of individual teachers is built upon a firm foundation.
Our school’s induction process is aimed at ensuring a smooth transition from training into the teaching profession through appropriate guidance, support and challenge.
Purpose
Our school’s induction process aims to develop professionalism by providing Newly Qualified Teachers (NQTs) with significant opportunities to:
	show their potential;

make rapid advancement towards excellence in teaching;
begin to make a real impact on their school’s development.
	impact on children? Families?
Our school’s induction process has been designed to meet statutory requirements and make a significant contribution to both the professional and personal development of NQTs, providing support which should enable them to develop competence in the Teachers’ Standards and make a valuable contribution to our school.
We place a particular emphasis upon providing opportunities to work collaboratively with colleagues to raise standards and to guide the work of other adults who support pupils’ learning; induction ensures that NQTs are able to:
	benefit from and contribute to the sharing of effective practice;

widen their vision;
experience opportunities for subject specialism and classroom-focused development;
contribute to the workforce reform agenda;
begin developing leadership qualities;
	… .
Through an individualised programme of guidance, monitoring, support and assessment, induction at this school provides the tools that NQTs will need to be effective and successful teachers. This policy reflects a structured whole school approach to teacher induction and recognises that the quality and commitment of the people who supervise the induction is a crucial factor in its continued success.
Roles and Responsibilities 
The governing board:
Must be satisfied that the school has the capacity to support an NQT, and fulfil its responsibility to provide the necessary monitoring, support and assessment for NQTs.

Governors will request general reports on the progress of NQTs on a termly basis, but will not
have access to individual assessment forms, unless the NQT has raised concerns about a particular issue via the standard grievance procedures, which would require the governing board to investigate the situation. 

The governing body will be kept aware and up to date about induction arrangements (including ensuring that mentors are appropriately trained and provided with the time necessary to perform the role) and the progress of NQTs through the head teacher’s report and/or direct contact with the NQT coordinator in school.   
If the governing board has any questions or concerns about the induction arrangements, they can seek advice from the local authority.

Local authority contact details:

Our link governor for NQTs is …..
Head teacher/principal:

Is responsible for the supervision, training and assessment of NQTs, and must ensure that the NQT has an appropriate induction programme. Tasks may be delegated, but not the responsibility.

Responsibilities include:

	checking at interview that NQTs have their pass certificates for all skills tests and have therefore been awarded QTS (Qualified Teacher Status);

informing the appropriate body (SMBC) about NQTs joining or leaving the school;
identifying an induction tutor/mentor who has the right skills and abilities to support an NQT and ensure they are up to date with the regulations and statutory requirements and that they have the time for on-going monitoring and support.
ensuring an appropriate induction programme and support are in place;
recommending to the appropriate body whether an NQT has met the requirements for satisfactory completion of the induction period.
	observing and giving written warnings to any NQT at risk of failing to meet the Standards;
keeping the governing body aware and up to date about induction arrangements and NQT progress;
providing the NQT with a way of raising any concerns they might have about the induction
programme not meeting their needs.


Induction coordinator (induction tutor)/Mentor:

The NQT coordinator is responsible for the overall management of initiating NQTs into the teaching profession and into our school’s systems and structures.  It entails not only a coordination role but also keeping records of activities and monitoring the quality of provision.  It embraces various tasks, such as organising a central induction programme, providing support and guidance and the rigorous, fair and consistent assessment of NQT performance. 

In addition to the coordinator, who has the responsibility for the formal assessment of NQTs, a mentor is appointed to provide support on an informal daily basis and through a formal weekly timetabled slot. The mentor will contribute to the judgements about the progress against the Teachers’ Standards.   

This will need to be adapted to reflect the school’s arrangements.

The Local authority

The local authority acts as the “Appropriate Body” and has specific statutory responsibilities for:
	Administration

Support and monitoring
Quality assurance

Entitlement
Our induction programme ensures that new teachers are provided with the support and monitoring to help them fulfil their professional duties and meet the requirements for satisfactory completion of Induction.  It builds on their knowledge, skills and achievements in relation to the Teachers’ Standards as achieved during training.  
The key aspects of the Induction programme for NQTs at                 are as follows.
	Access to an induction programme that will commence upon appointment and be reviewed after one year in post.  


	Structured visits to the school prior to taking up appointment with time to discuss developments needed and how they will be assisted in making these.


	Help and guidance from an induction tutor who is adequately prepared for the role and will coordinate the induction programme.


	Regular meetings with a mentor and, as needed, meetings with subject coordinators, SENCo etc. 


	A programme of observations of experienced colleagues teaching.


	A reduction of 10% of the average teacher’s workload (in addition to PPA time). This time is used for participating in the schools Induction programme and/or meetings with mentor.


	Regular observation of NQT’s teaching by experienced colleagues (at least once every half term).


	Prompt written as well as oral feedback on teaching observed with targets and advice as necessary.


	Confronting of any areas of practice or behaviour that may prevent the NQT meeting the Teachers’ Standards in a timely, honest and professional manner 


	Opportunities for further professional development based on agreed targets and identified needs.


	Detailed success criteria for any areas identified as making an NQT at risk of not meeting the Standards. 


	Additional aspects identified by school.



Assessment & Quality Assurance.

The assessment of NQTs will be rigorous and objective.

	The criteria used for formal assessments will be shared and agreed in advance.


	Both formative assessment (e.g. lesson observation and target setting) and summative assessment (termly Induction reports) will be used.


	Assessment will draw on views from all teachers who have a part in the NQT’s development in order to gain a reliable overall view. 


	Assessment will draw on evidence from planning, work produced by pupils, progress data and relationships with staff, students and parents as well as formal observations of teaching.  


	The coordinator will ensure that assessment procedures are consistently applied.


	Copies of any records will be passed to the NQT concerned.


	Termly reports will give details of:


	areas of strength
	areas requiring development	
	evidence used to inform judgement
	targets for coming term
	support to be provided by the school


At risk procedures
If any NQT encounters difficulties with meeting the Teachers’ Standards, the following procedures will be put into place:
	An expectation is established that the support provided will enable any weaknesses to be addressed.


	Recorded diagnosis of the exact nature of the problem and advice given on how to redress the problem.  


	Agreed, attainable targets for action with specific and practical steps outlined for securing an improvement in practice.


	Experienced colleagues will model aspects of good practice so that the NQT can focus attention on particular areas of teaching through observation.


	Early warning of the risk of failure will be given and the school’s concerns communicated to SMBC without delay. 


Where an NQT has continuing difficulties further support, advice and direction will be given. Areas of concern will be re-defined and clarified and the necessary improvements required clearly set out.
The named LA contact will be informed as soon as it becomes clear an NQT is at risk of not meeting one or more of the Standards.   
Addressing NQT Concerns
If an NQT has any concerns about the induction, mentoring and support programme, these should be raised within the school (mentor, coordinator, head teacher) in the first instance. Where the school does not resolve them the NQT should raise concerns with the named LA contact.
https://www.solgrid.org.uk/education/education-improvement/newly-qualified-teacher-nqt-induction/ 
This policy was agreed and adopted in    It will be reviewed 
	as part of the school’s development cycle by XXX (month)   XXXX (year) 

prior to this date should there be any changes to statutory requirements.

	


