
Governance Development Programme 
Become a highly effective leader driving successful strategic governance within your School 

Demonstrate a cohesive vision for your School 

Embrace full accountability for the education performance of the children in your School 

Be clear on the Core Functions of Governance and the Competency Framework 

Demonstrate full financial effectiveness 
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Governor Development Programme 

Module Date Venue 

Session 1: 

Strategic  Leadership of 

the Governing Body 

22.01.19 

12.02.19 
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 Session 2: 

Accountability for 

Educational Improvement 

12.03.19 

09.04.19 

Session 3: 

The Effective Governing 

Board 

21.05.19 

18.06.19 

Online Learning: 

Managing Resources & Risks 

Online Learning 

Compliance, Ofsted Framework, Health & Safety, 

Safeguarding, Policies 

 

Sessions – 6 x twilight sessions 5.00-8.00pm 

“It is essential that we have the right people with the right skills chairing our governing bodies. 

Such people do not often come ready-made for the role; good succession planning and high 

quality training and development is vital”    Lord Nash 

 INVESTING IN LEADERS OF GOVERNANCE 

Governors are the strategic leaders within a 

school and having effective governance has a 

significant impact on the learning outcomes of 

children.   

  

The Governor Development Programme 

follows the core competencies within the 

Governor Handbook and the Competency 

Framework. 

  

We deliver through blended learning 

experiences with key face-to-face sessions and 

professional networking opportunities. You will 

develop crucial understanding of your role as 

well as many transferable leadership skills 

including: 

• Leading with Impact 

• Strategic Leadership 

• Accountability 

• Effective Governance 

• Compliance 

• Building an Effective Team 

         

 

Why choose the Alliance of Leading 

Learning? 

Gold Standard Leadership Learning with 

Impact 

• An established reputation with a tangible 

record of success both nationally and 

internationally 

• Seamless integration with NPQ school 

leadership programmes 

• It is not one-off training but a fully 

sustained learning experience 

• Full additional support packages available 

• DfE nationally recognised professional 

learning for Governors 

  

DfE Fully Funded Support  

The Government have committed funding for  

Governors to complete the Governor 

Leadership  

Development Programme. 

  

This funding will cover full course costs 

FREE for 1 Governor per School,  

*£450 reduced cost for additional 

Governors from the same School 

  

“If every leader could spend time training 

with these experts it would revolutionise 

education in our country.”    

 

BOOK NOW TO SECURE A PLACE 
Contact Information 
  
For more information please contact the 

ALL admin team on 01691-664445 or email 

us: AdminALL@leadinglearning.co.uk 

  
To book a place please use the online form on 

our website: 

http://www.leadinglearning.co.uk/booking-form/ 


