WHEN THE
ADULTS

IJUARJ

EVERYTHING
CHANGES PAUL DIX

SEISMIC SHIFTS IN SCHOOL BEHAVIOUR

Whoosh! Behaviour Training for staff

https://pivotaleducation.com/

When: Saturday 3" March 2018 (9am — 3.30pm)
Where: Coleshill Heath School
Lime Grove

Chelmsley Wood
Birmingham B47 7PY

Cost: £50 (lunch included)

Pivitol Training — Ollie Frith (Trainer)

All staff (including support staff) should be involved in the Whoosh training.

It is designed to change hearts and minds.

Our high-energy, interactive INSET is designed to win over the most battle-hardened
teachers and those entrenched in the ‘them and us’ culture as well as challenging
experienced staff and further developing those who have outstanding relationships with
learners.

Your Pivotal trainer will introduce your staff to the first four of the Five Pillars of Pivotal
Practice, giving clear practical examples of how to shift culture in your classroom and
across the site.

There will be a clear focus how to managing adult behaviour and develop emational
control to influence the behaviour of learners.

At the end of the training, all staff will pledge to change one aspect of behaviour over
then next 30 days. This collective pledge gets staff to stand side by side, to change
practice together as a team.

The Five Pillars of Pivotal Practice:
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Consistent, calm adult behaviour
First attention to best conduct
Relentless routines

Scripted interventions
Restorative conversations

Please contact Headteacher: Nicole Fowles s15nfowlesl@chs.solihull.sch.uk
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