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Headlines

From: Solihull Coundl <Solihull@public.govdelivery,.com> Sent: Fri 29/091

To: Slater, Tom (Business Transformation Directorate - Solihull MBC) (
‘m -( - - —

New Safeguarding Guidelines
The DfE has released some new guidelines for schools to follow when dealing with any
safeguarding issues. Please make sure your safeguarding leads see the new guidelines here

Subject: Head Lines October edition: TEST

Exam results
Solihull's exam result continue to improve see full results here

SEND Ofsted Inspection
Solihull's Special Education Needs and Disability service is due to be inspected soon. The
Education Service has a proforma it would like all schools to complete by XX December - [ollow
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Links

Assessment Publication (77) | “ - f

+ Return to Directory

Assessment Publication.(41)

Publication title: Assessment Publiv
+« Return to Directory

This is a demonstration publication ¢ Assessment Publication (5)
something from the assessment/ma

lunior academies Publication title: Assessment PU _acium to Direciary

Publication type: guidance This is a demonstration publicatit
something from the assessment/Publication title: Assessment Publication (5)

School phase: all primary academie hoadteachers/principals/manage

Staff audience: headteachers/princ

This is a demonstration publication entry to demonstrate how filtration works. It is about
This would be to a DEE documemsS@mething from the assessment/moderation category and is of interest to
Publication subject: assessment/r governors/management committee members from all junior schools.

Publication type: letters . )
Keywords: assessment, assessmeni This would be to a document on the new Solgrid extranet
| School phase: all special schools
Publication type: policies
Staff audience: headteachers/pr
Download School phase: all junior schools

Publication subject: assessment ) .
Staff audience: governors/management committee members

o B Assessment test document .
Keywords: assessment/moderat

o B Assessment test document/
o . 4 . ,
* & Assessmenttest document:gytarnal link: Link to DFE Assess

e e D A

Publication subject: assessment/moderation
Keywords: assessment/moderation

Private link: B Link to SMBC assessment document: school curriculum (private link needs

Hauthentication) (PDF)
et et et
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www.solrgid.org.uk/seis
publications

¢ school imbrovement support (60) ' ® support services (39) ) x
o assessment/m ‘T o = W e w2
o curriculum (27 . . : e
« 12199 |Find listings for <keywords> N Find Listings | S
= all phaset ) - . . - —
cu rF;icqur Search
B assessme . i .
= early yea' _‘ Find a ||St|ng
= key stage
" KeY SIaEE o o e, Publication type guidance -
= key stage 3 (4) o multi-agency s¢ letters
= key stage 4 (4) (3) national updates
o Ofsted (3) o Solihull music policies .
o performance management (3) o Standing Adviss :
o protocol/strategy (4) Education (SAC__ School phase all post 16s -
° re]fr Publication title: Publication number 49 $a|l primary academies
o safeg )
o scho This is a demonstration publication entry to demonstrate how filtration works. It is about all-primary schools

; . . . all pupil referral units -
© Solih something from the engage category and is of interest to Pup

(3) | headteachers/principals/managers from all primary academies

designated sateguarding leads a

o Solib governors/management committee members
boal, Publication subject: engage ' headteachers/principals/managers
o tearr

e training/CPD (9)

o courses (3) . Keywords
o school support (3) '
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A new extranet...

B> Solgrid schools' extranet

< C @ https

O Ssearch

Solgrid extranet home
Curriculum
Data and Performance
Early Years
Education ICT services

Education IMS

English as an additional ...

E-Safety

Health, Safety and Busin...

Human Resources

Information Governance ...

Internal Audit

Newly Qualified Teachers...

Safeguarding

School Budgets
e JAnnouncements .

solgrid365.sharepoint.com e !, th

* Following £ Share

M Solgrid schools' extranet

+ New ~ = Send by email

Solgrid schools' extranet

From 3 October 2017 we will be gaing live with several more sites
. . . Book a service desk
here. After then, these sites on the old extranet will be redirected call

to new sites here — to be used by schools. We're getting ready
for this, so links to the new sites will start to appear here.

These sites will be accessible to you but are still under
construction and should not be used until after 3 October. Of
course, you're welcome to look.

If you have any queries please email the eweb team.
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Life Ready Launches
Online

Leeanne Parker, SMBC
leeanne.parker@solihull.gov.uk

* CAREERS & 0121-704-6309

ENTERPRISE
COMPANY
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Mapping and Plans

Each school/college will identify a Senior Leader
responsible for careers and enterprise who will
map current activity. They will be matched with
an Enterprise Adviser (business volunteer) who
will support the development of a school-wide

Careers and Enterprise Plan.

The plan will be published on each school/college
website.

Employer Encounters and Experiences

Meaningful employer encounters are essential to
the success of Life Ready. They will include a
broad range of activities, such as, employer led
lessons, work place visits and work experience

opportunities.

Career Preparation

Pupils and students produce and update their own

record of employability skills against the Skills for
Success.

They will be equipped for all future applications
with demonstrable skills and an understanding of
the needs of employers.

Life Ready

Quality Assurance

Life Ready embeds best practice research (Gatshy,
CDI, CBI) in career guidance within schools. Peer
reviews will be underatken to share ideas and
examples of good activity and to ensure that
students at all schools are given the opportunity to
become Life Ready:.

Each Secondary school or college will be
encouraged to achieve a quality standard
accreditation.

....
® Life Ready
®oe’ Solihull
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Life Ready Online Platform

® Life Ready

0oe’ Soltihull

INTRODUCT!

Ufe Ready has been designed with focal Head Teachers and Senvor Teaching Staff to support
schooks and colieges in developing independent, dynamic, young sduits and to help raise
standards of careers guidance 2ross the borough. Through impeoved and meaningful
SNZAREMENT Alh empioyers i provides Young people with the opponunilies 10 progress and
record their employability skills, what we call the Skills for Succeds, It 15 part of the

L N . which aims to create powerful, fasting
connections between local businesses and the schools and colleges i ther area

The man edements of Life Ready are

J““’
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Life Ready Online Platform

® Life Ready

0oe’ Soltihull

INTRODUCTION TO LIFE READY

Ufe Ready has been designed with focal Head Teachers and Senvor Teaching Staff to support
schooks and colieges in developing independent, dynamic, young sduits and to help raise
standards of careers guidance 2ross the borough. Through impeoved and meaningful
SNZAREMENT Alh empioyers i provides Young people with the opponunilies 10 progress and
record their employability skills, what we call the Skills for Succeds, It 15 part of the

L . which aims to create powerful, fasting
connections between local businesses and the schools and colleges i ther area

The man edements of Life Ready are
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Register

Click to pick a job
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Resources Library

wes Sothutl

f Q &

LIFE READY HOME SEARCH BUSINESS

.\' - “-v e :l,qp ‘T - ’

.
:

( o
Click here

RESPURCES LIBRARY Search Documents
to get ‘

started
\_

gh our resource library to see how you can help support (or become) Life Ready

TOOLKIT SUBJECT & ASSEMBLY PROVIDERS & GENERAL

RESOURCES CAREERS INFORMATION

% Meamonl £ CAREERS &
LIOHUL . Smieei  ENTERPRISE

European Union D 0121 704 8737

European Structural
and Investment Funds

COMPANY B8 lifeready@solihull gov.uk

SITEMAP TERMS & CONDITIONS PRIVACY & COOIIES DESIGNED, BUILT AND POWERED BY ALCIUM SOFTWARE
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Toolkit

This Life Ready Audit tool will help schools capture their current activity and identify gaps; importantly it will gather baseline employer engagement
data. It includes a detailed breakdown of how embedding Life Ready supports aspects of the Ofsted Leadership Framewaork.

Life Ready Audit tool for Primary

Life Ready Journey

An example of Life Ready activity delivered from foundation level through to Key Stage 5. It could help schools to develop their plans and includes
local examples of activities, references to employability skills and & suggested guideline of time for employer encounter activities.

Sample Primary Calendar Careers and Enterprise Action Plan
A sample Primary Career Action plan which links to the Life Ready Journey document and can be developed following the completion of the Life
Ready Audit tool. The plan should cover activity across year groups, sectors and curriculum areas. It should be clear on how it meets the

aspirations of learners and how itwill be resourced. It is recommended that the Life Ready plan feeds into the school improvement plan; and is
published on the school website.

Skills for Success Matrix

The Skills for Success Matrix is based on two CBI reports 'First Steps: A Mew Approach for our Schools' and 'Time Well Spent’ and identifies the
pehaviours, competencies and attitudes valued by employers.

Example 1 Pupil Self-Assessment Form
The pupil self-assessment forms are for pupil self reflection following a careers activity or employer encounter. Pupil's should be encouraged to

record and evidence the employability Skills for Success they have developed and demonstrated.

Example 2 Pupil Self-Assessment Form

J“"
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Toolkit

Life Ready Audit tool for Primary

This Life Ready Audit tool will help schools capture their current activity and ident [y i wwill gamer baseline employer engagement
data. Itincludes a detailed breakdown of how embedding Life Ready suppuns sted Leadership Framewaork.

Life Ready Journey \o

An example of Life Ready activity delivered 'ﬁm Ithrough to Key 5 elp schcml lop their plans and includes

skills and & sugges ideli me for emplayer E!‘ er activities.

local examples of activities, referenggs to
Sample Prlma:{:a&\ and Enterpris Ctloea 6
e pl &'ﬂ

A sample Prima ion plan which [§ e developed fgllowing the completion of the Life

Ready Journey
Ready Audit to lan should © CNPES Yyear gro ups secto urri areas. It should be@ear on how it meets the
aspirations of learners and how itwill b d. Itis recom ife Ready plan feeds i ool improvernent plan; and is
published on the school website.

Skills for Success Matrix G { ‘
The Skills for Success Matrix i |5 CBI reports 'First 5te ‘ ach for our 5ch u:unl e Spent’ and identifies the

bpehaviours, competencies am::l valued by emp

Example 1 Pupil Self-Assessment Form e
The pupil self-assessment forms are for pupil self reflection fol Qr activity or employer encounter. Pupil's should be encouraged to
record and evidence the employability Skills for 5uccess oped and demonstrated.

Example 2 Pupil Self-Assessment Form
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Chckama ".IJD_I."'" beliow to access 3 Fange 0% reEsouroes:

ART & DESIGN BUSINESS CITIZENSHIP

COMPLITING DESIGN & TECHNOLOGY

ECONONICS FOCA TECHNCLOGY

GEOGRAPHY HSTORY NATHEMATICY

MODERN FOREIGN MUSIC PERSONAL SOCTAL, HEALTH

LANGLAGE & ECOWONICS

PHYSRCAL ETHICATION RELIGIOLS ETNACATION SCIENCE

=-'l. tCAREERS & Europaan Unian 0121 704 B737
R ENTERPRISE Tm O
CORPARNY B liferesdygsolinal sk
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@ @ CONTACT MYACCOUNT LOGGED IN A

{ Life Ready
®es®  Solihull

SEARCHABLE DATABASE

Use our search facility to find businesses that can help connect your schools/college to the world of work. There are many ways in which 3
business can deliver careers and enterprise activity, from traditional talks , mock interviews and placements to more innovative approaches such
as enriching classroom learning through providing real-life context, helping to develop lesson plans, provide CPD for teaching staff and work
collaboratively on projects.

DIRECTORY SEARCH
Business Sector Business Sub-Sector
— No Selection — v [-No Selection —

or use free text search boxes:

Location Business Name Product / Service
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® Life Ready

®e0° Solihull




®
PW A I z l | P Specsavers
—— Opticians
GROUP

@ Birmingham @ ROYAL
N Alrpert (Ramwe  AIRFORCE
Rggruitment
xoserve CR?XYE&@”
=~ @D |ohnlewis
hogarths ‘ @
garths  Zeproews |

%
® Life Ready

®oc’ Solihull


http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjKzZ6p5abUAhUDuBQKHeVuBn8QjRwIBw&url=http%3A%2F%2Fsolihullbid.co.uk%2Findependents%2Fbusinesses%2Fsort%2FC-D%3Fpage%3D9&psig=AFQjCNGM6rb1X6CFpAcYqI18noUXQqWyZQ&ust=1496755038348206
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiVnaS95abUAhUHvBQKHWNoBbUQjRwIBw&url=http%3A%2F%2Fwww.simkissguy.com%2Fsimkissguy-events%2Fsimkiss-guy-events%2F&psig=AFQjCNG0M5KYkaCpy4chJEGi_CdY2lU5cw&ust=1496755119739928
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwixq8_-5abUAhUEtxQKHU3TDGgQjRwIBw&url=http%3A%2F%2Fwww.wsp-pb.com%2Fen%2FWSP-UK%2FWho-we-are%2FNewsroom%2FNews-releases1%2F20161%2FLFM-JV-names-WSP--Parsons-Brinckerhoff-and-Ramboll-JV-as-design-partner-%2F&psig=AFQjCNGhsa6elkDyipjmXe7QftOvCccH0A&ust=1496755255416749
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjgkqee5qbUAhWD0xQKHY-BDRsQjRwIBw&url=https%3A%2F%2Fwww.mahirs.com%2Fvenues%2Fhogarths-hotel-solihull%2F&psig=AFQjCNEfvx3f7xmlMdk3uGlbs0Hp9FgFSQ&ust=1496755323637175
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwij7c7Z5qbUAhVMVRQKHSfVDl0QjRwIBw&url=http%3A%2F%2Fwww.proteussoftware.com%2F&psig=AFQjCNE1oyVKp3Ol3auG7Jv2ZrHh2QT8oQ&ust=1496755446969865
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjS_9DkjrbWAhVHPBoKHVQaAKYQjRwIBw&url=https%3A%2F%2Fwww.theclimategroup.org%2Fpartner%2Farup&psig=AFQjCNGdEUSykykBwTSYNafiJYSHe42jIQ&ust=1506077681029971
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiPiJ6Nj7bWAhUDPBoKHQUeDXwQjRwIBw&url=https%3A%2F%2Fwww.flybe.com%2Fbirminghamhub%2F&psig=AFQjCNEhwFhpgn3_HygujN5cLQt7E2VGiA&ust=1506077777536448
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwip6e6sj7bWAhXI1hoKHX3CCmoQjRwIBw&url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FCrowne_Plaza&psig=AFQjCNEk3F2D_Hj2Mj5M6TDHLz-ELBa-7Q&ust=1506077824492294
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiSouHFj7bWAhVIVRoKHbXqB2AQjRwIBw&url=http%3A%2F%2Fpsjfabrications.com%2F2014%2F12%2F17%2Fpsj-to-supply-plenum-units-to-jaguar-land-rover%2F&psig=AFQjCNG_C5SNAgEYPaHHUec7PPntwZ4Z-A&ust=1506077901897561
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjl7vGZkLbWAhXItRoKHWnDDSQQjRwIBw&url=http%3A%2F%2Fwww.yellowjerseydesign.com%2Fportfolio%2Fjohn-lewis%2F&psig=AFQjCNFzwFByoun3rE2vn5B4a3RDNdPF0g&ust=1506078079249382
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj08Om_kLbWAhVFPRoKHbTnCXwQjRwIBw&url=https%3A%2F%2Ftwitter.com%2Fpmgroupglobal&psig=AFQjCNFJLos7SRKP_ruFBNGbAPPSxtGJvQ&ust=1506078137171914
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj91sHkkLbWAhWKCBoKHYdZCBEQjRwIBw&url=https%3A%2F%2Fwww.eventopedia.com%2Fvenue-finder%2Flisting%2Fhistoric-hangars-at-royal-air-force-museum&psig=AFQjCNFRJQGe9JgJ83JW9ppNoJ3fhjdEww&ust=1506078192271276
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi7y6rclLbWAhUGBBoKHfoxCzAQjRwIBw&url=http%3A%2F%2Fwww.rprz.info%2Fxoserve-logo.html&psig=AFQjCNEma-Z-CvCQ2D9Mco8aDLzUJuekDA&ust=1506078564767037

Three Minute Hero

SLIpeotie Lom
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Support Life Ready

Sign your school up to Life Ready

Encourage your staff to register on the site

Become a Three Minute Hero (& encourage others to)
SHARE with us

e (Case Studies

B w N e

 News ltems
e (Classroom resources

https://www.solihullforsuccess.com/Life-Ready-Home

%
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https://www.solihullforsuccess.com/Life-Ready-Home

Any Questions?

Leeanne Parker, 0121 704 6309

Hannah Colson, Enterprise Co-ordinator and
Employment & Skills Project Officer, 0121 704 8737,
hcolson@solihull.gov.uk

https://www.solihullforsuccess.com/Life-Ready-
Home

J.."
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Solihull Joint Local Authority
and Health
Strategy for Special
Educational Needs and
Disabilities 0 — 25

2017 - 2020




Legislation

The statutory duties of local authorities, schools (and other
providers), CCG/health partners are set out in the following
legislation and statutory guidance.

The Equality Act 2010; Part 3 of the Children and Families Act
2014, and regulations associated with this; Special Educational
Needs and Disability Code of Practice: 0-25 years (update January
2015) and The SEND reqgulations 2014 (for statutory assessment),
The SEN (Personal Budgets) Reqgulations 2014. The Care Act
2014; The Mental Capacity Act 2005; Transforming Care 2015

The main legislation referenced in developing this strategy is the
Children and Families Act 2014 as this covers multi-agency
responsibilities for SEND 0-25. Section 19 of the Act sets out the
general principles that statutory agencies/bodies must have regard
to. T)his also includes any education provider (school, Academy
etc.).



http://www.legislation.gov.uk/ukpga/2010/15/contents
http://www.legislation.gov.uk/ukpga/2014/6/pdfs/ukpga_20140006_en.pdf
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/uksi/2014/1530/pdfs/uksi_20141530_en.pdf ·
https://www.gov.uk/government/uploads/system/uploads/attachment...
http://www.legislation.gov.uk/ukpga/2014/23/contents/enacted
http://www.legislation.gov.uk/ukpga/2005/9/contents
https://www.england.nhs.uk/learningdisabilities/care/

Summary of our duties (All
agencies & partners)

To identify all children and young people with SEND

To assess SEND (including the statutory process from the decision whether
to conduct an Education, Health and Care (EHC) assessment through to
producing and reviewing an EHC Plan)

To work jointly — in a multi-agency, team around the child approach

To commission services and provision jointly (education, health and
care) where appropriate

To publish and maintain a Local Offer (electronically)

‘Presumption for mainstream education’. Where appropriate, to seek to
provide a mainstream education

Decide whether to conduct an Education, Health and Care assessment

To arrange mediation and inform parents/carers and young people about
access to this service




Four main areas of responsibility




VISION

« education, health and social care services will work together and provide young people
with the right level of help and support, so that they achieve happy, healthy and fulfilling
lives.

* equip young people as far as possible to live independently as adults, find a job and
have an active social life — with support when they need it.

*  Young people will be empowered and enabled to make decisions about their lives and,
we will encourage independence and avoid creating unnecessary dependency.

* Young people will be involved in all decisions about their lives.

We will be clear about what outcomes young people and their families want to achieve
and what support they need to do so.

A key measure of our success is that everything we do will lead to demonstrably
improved outcomes for children and young people with SEND.

%Solihull
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BETTER LIVES & BETTER

» Solihull is committed to ‘better lives’ and
better services’ and we strive to put the
child or young person at the centre of

everything we do.

o« METROPOLITAN
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TRANSITION PATHWAYS

* The most important pathway Is the one
each child travels on their journey to
adulthood; they should experience a
Joined-up (seamless) response from
services and providers on this journey so
that they arrive at a fulfilling, healthy
adulthood which reflects our vision for
them and their aspirations.




TRANSITION PATHWAYS

* The most important pathway Is the one
each child travels on their journey to
adulthood; they should experience a
Joined-up (seamless) response from
services and providers on this journey so
that they arrive at a fulfilling, healthy
adulthood which reflects our vision for
them and their aspirations.




THE LOCAL OFFER

» Solihull has developed a, ‘Local Offer’ to
children and young people with SEND and
their families. This highlights what the
Authority intends to do to support and provide
services for those young people and their
parents / carers.

 Work on the Local Offer has continued and it
will be relaunched in early 2018.



http://socialsolihull.org.uk/localoffer/

PROVISION

There Is a range of specialist provision within our mainstream
and special schools which is at least good and often
outstanding.

We aim for all of our mainstream schools to be inclusive,
actively enabling children and young people with speC|aI
needs to remain within mainstream provision.

Outcomes for children and young people with SEN are
significantly better than the national average. Services for
SEN Support (early intervention as part of the graduated
approach) are as good as services for those with an
Education, Health and Care Plan and a pro-active multi-
agency approach IS evident across the continuum of provision
and services.




0-25 Service
Social Care Disability Team

We have a dedicated social care Children’s Disability Team
who assess, provide and review services for children and
young people with disabilities. They work with those who are
In need, looked after or the subject of a child protection plan
and between birth and age twenty five years of age. There are
a good range of short break options available. Social care
personal budgets (through Direct Payments) are well
established and these provide personalised packages of
support. This includes jointly commissioned short breaks
provision to enable disabled young people to enjoy the same
community opportunities as their friends and their parent /
carers to have a break from their caring responsibilities. We
conduct carers assessments to establish the needs of carers
and support them.




Education, Health & Care
Services

We have a range of education, health and care services that
are highly regarded by service users. We have a strong focus
on reducing health inequalities. Joint commissioning (health
and local authority) is based on informed, expert, clinical
knowledge. Health services are organised around service
users with ‘patients in control of their own care’. Our mental
health services for young people have been re-commissioned
for tiers 1 and 2, and also tiers 3 and 4; tier 4 representing the
highest level of need. More referrals have been accepted and
more services delivered as a result. Service users have been

involved in all commissioning and review of commissioned
services.




Quality Services

Mediocre’ services or provision are not good enough and we strive
to achieve excellence.

Our approach is to ‘work with’ not ‘do to’ children and young people
and their parents/carers. We are committed to ensuring that young
people and their parents/carers are full partners in decision making
at individual and whole service level and the Parent/Carer Forum
plays a particularly important role in whole service developments.
We embrace the requirement for co-production as the key to ‘getting
it right’ for children and young people in Solihull; working with them
In a person centred way and introducing person centred assessment
and review processes.

Implementing a person centred approach includes seeking feedback
from parents/carers and young people so that we can improve what
we do; we value and use what they tell us




Delivery of the Strategy
Joint strategic leadership

«  We will ensure strong governance and challenge through the SEND Board

The Send Board has membership from all stakeholder groups: experts by experience (parent/carers;
young people with SEND); Clinical Commissioning Group (CCG)/health providers; Children’s and Adults’
social care; education; schools

«  The Board will sign off policies and plans; consider performance data; evaluate performance and
progress; present challenge and agree priorities

*  We will ensure robust pace and delivery of our plans

+  We will collaborate with the parent/carer forum to ensure parental engagement at every level. We are
working with Engage (early help) to improve co-production with children and young people. We have
commissioned a young apprentice to work on this. Co-production and the Personalisation of
assessment, review and service provision will be at the centre of the strategy and the action plans.

«  The Schools’ Forum has a well-established SEND Working Group that considers strategy, local needs
and makes informed recommendations to the full Forum so that decisions about the High Needs funding
block are strategic, equitable and best used to improve outcomes for children and young people with
SEND

+  Solihull Headteachers have a strong executive group and a SEND working group (SSABSEND) that
co-ordinates schools’ engagement in strategy development and implementation. Partnership with the
local authority and our partners is well established and fruitful. This will continue.

Solihull
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Continued

. Services have a commitment to developing and maintaining a joint strategy and action plan for delivering an integrated response to our
statutory duties so that we efficiently and effectively ensure the process of —‘identify — assess — meet needs — improve outcomes’ and
that we do so to make the best possible use of the resources we have (people and funding). Strategic managers meet to agree
leadership action — this is how we will move this strategy and strategic plan forward

. We take joint ownership and responsibility for our strategies and plans and when we work with partners and each other we aim to
work ‘with’ not present ‘to’. Developments should not be a surprise to anyone because we will have worked together and communicated
Ifre((qjuefrfl_tly. The local authority holds responsibility for co-coordinating this strategy and the Head of Service for SEND 0 — 25 will be the
ead officer

. In addition to our Local Offer website (co-produced with service users through reviewing our first version) we will develop a
communication strategy that ensures regular updates are shared widely (using the local offer and our staff/partners) and that we consult
widely about plans, actions and their impact. We actively seek feedback. We will communicate clearly what the local offer is and what
criteria and processes apply so that young people and parents/carers have realistic expectations about what is available, what is possible
and what is appropriate

. We will develop a multi-agency workforce development framework — we will train in mixed groups (these groups will include parents
training alongside us) so that we are better able to provide an integrated, person centred, team around the child response to needs.
Training will be co-produced and co-delivered by multi-agency staff and parents/carers

. All services and teams will work towards the on-going development of our strategy and plans through team plans, individual
performance and development targets
. We will be robust about gathering, analysing and acting upon data about needs, performance and outcomes. Task groups

implementing the strategy will review progress and delivery of agreed actions and will report these through the governance structure and
through the communication strategy.

. We will ensure that budgets are aligned to priorities to ensure best value and delivery of action plans so that we maximise impact

BOROUGH COUNCIL




How will we know we are
winning?

 To meet our statutory duties will be to
meet the needs of our children and
young people with SEND. We will know
we have done this by the evidence of
the Improved outcomes and
achievemer*~ = ¥ """"en and

young peop—

) . METROPOLITAN
Ha5.2° BOROUGH COUNC



Outcomes

Child & family input at all times
Transition at any point is well supported

Young people remain placed within their
families and local communities

We provide creative, personal packages of
provision and support

Young people reach their full potential &
achieve their aspirations




Priorities

* Co-Production

* Integration

* Inclusive Schools and communities

» Great post School options

« Sustainahilitv of chanae and nlacement
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Actions

 Joint leadership & management; task & finish
groups,; governance,; workforce development

« Schools led model; Lead professional; Define what
good looks like; Support & challenge; Training

* Improve local *EET & social options; Preparation
for adult life and Transition Community know &
understand SEND




Actions continued

» Task & finish - post school; Increase
choice; Provide creative personal
packages; 5 ways to wellbeing

* Person centred; Children & young people
co-produce; Progress & achievement
sustained at every transition




Five Priority areas for action

Health, Education &
Social Care working
together WITH young
people and their
families

CO- Integrated
production services

Development of a SEND Inclusive
more embedded, schools and
joined up approach AGENDA communities

Sustainability
of change to Great post Further Education,
service, school Training and
practice and options Employment options
processes

 METROPOLITAN
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Co-production
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Integrated Services




Inclusive Schools and
Communities




Great post school options




Sustainability of changes to service
practice & processes

» Qutcome: Joint leadership and
management of SEND 0-25 — all
stakeholders; robust governance of the
strategy.
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2 years and counting...

New staff appointed
New systems and processes introduced
Food contracts re-tendered

New business awarded (Tudor Grange and Park
View Cafes)

New training and development kitchen
approved

More commercial “brand” developed

# EATING PLACE




Proud of Maintaining Our Quality...

Highly Commended Dessert s
R S B (ScHoR\Sier

-

Jose Kochakkadan IA_C_A

Representing

~ Solihull Catering Services
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Taking us forward to 2020...

We’'ve developed a range of contract models
to meet individual needs

We've secured additional funding to “roll
out” internet connectivity and IT equipment

We want to expand

The bigger we are, the cheaper we are for our
schools

Our primary focus will always be “Solihull”



Getting Value from Catering...

Work with us to get the best contract model
for you

Make the most of our menu development
experience

Support us to increase uptake of school meals

Encourage your teaching staff to eat in -
separate food can easily be provided

Talk to us about opportunities to share and
“add value”



There are advantages to tendering...
But also disadvantages...

As a public sector service, the playing field
isn’t level

Frameworks and Consultants are not free

The process can be time consuming,
bureaucratic and actually inhibit negotiation

Employment terms may not be as favourable
in the long run

Remember “The Grass isn’t Always Greener”



So, what next?

 We want to continue to “nourish our
children” by working with you to deliver high
quality and affordable catering services

* |If you want to talk more about anything I've
mentioned please get in touch

* We would like you to “take the biscuit” -
literally when you finish — there’s a taster
sample waiting for you to take away and
enjoy on us!
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The future of Alternative
Provision in Solihull

Bev Petch

Head of Alternative Provision



Solihull's Alternative Provision System

Children &

young

people at
the centre

Solihull AP System overview June 2017



The AP system:
Solihull Alternative Provision Service

Priorities: Provision (blended):
* Shared Governance * Education Centres
* Exit plans on entry * Interventions in satellite
* Preparation for next Hubs
stage in education/life ¢ Part-time in mainstream

* Virtual Learning
Academy

e Tuition (1:1 & groups)



The AP system:
other providers

Solihull Academy

Good & better providers in Solihull e.g. Solihull
College

Exceptionally: good & better providers out of
borough if need cannot be met in borough

Unregistered provision —only in truly
exceptional circumstances and where the
inherent risks are very well managed



Solihull Alternative Provision Service (DRAFT)




The AP system:

Strong partnership with all schools

e Culture of corporate and collective
responsibility for pupils in need of AP.

* The AP Service will bring strategic coherence
to the AP landscape and support schools.

* Schools are responsible for the pupils that
they place in AP; the AP Service will not
remove this responsibility.



Key Headlines

 PRUs will be undergoing a Management of
Change process after October half term

* Current focus on:
- Shared governance arrangements
- Quality Assurance
- Entry criteria and exit plans on entry
- Pathway for ‘medically unfit’
- Buildings. Particularly Summerfield.



Key Headlines

* AP Service establishing from January once
staff secured in roles

* A 2-year plan. Begin to see developments

during this academic year and further change
2018/109.



Education promotes equality and lifts
people out of poverty. It teaches children
how to become good citizens. Education is

not just for a privileged few, it is for
everyone. It is a fundamental human right.

Ban Ki-moon (UN Secretary-General)



HR & WORKFORCE UPDATE

HEADTEACHERS BRIEFING 3 OCTOBER 2017
ANDREA ASHLEY HRBM CHILDRENS AND SCHOOLS



Pay Policy 2017 update

Guidance document drafted

To Schools Forum 28 Sept

SAB 5 Oct

Guidance supports national proposals:
2% uplift on the main scale M1-M6
1% uplift on all other allowances



Personal Stress Training

Reminder to all of training for all staff
available in Personal Stress Management —
Sans Souci

7.November 2017 9:30am —12:30pm
16.January 2018  9:30am —12:30pm
6.March 2018 9:30am — 12:30pm
E-Learning also available



Stress Management Training

For Head teachers/ Managers/ SLT

Reminder to all of training available in Stress
Management

The Health and Safety Team will be able to
provide bespoke training to your team

Contact them directly



Health & Safety Newsletter

* I[mportant messages for your drivers re:
— Devices in vehicles to replace Satnavs

— Ensure can only be used as a Satnav NOT as a
mobile phone

— Reminder Health + Safety policy that phones
should never be used at all whilst driving any
vehicle

* Please ensure your Drivers are given a copy



Assistant Director Learning &
Skills

Updates




Pay Policy 2017 update

» Guidance document drafted

* To Schools Forum 28 Sept

« SAB 5 Oct

» Guidance supports national proposals:
* 2% uplift on the main scale M1-M6

* 1% uplift on all other allowances




