1         Questions to support  Solihull Setting Improvement Strategy  


	Safeguarding and Welfare ~ 
Children learn best when they are healthy, safe and secure, when their individual needs are met, and when they have positive relationships with the adults caring for them.



	How do you monitor and evaluate the effectiveness of your safeguarding policy and procedures? How do you know that policy and procedures are being implemented appropriately?  

Have all staff undertaken their statutory training?

What evidence do you have that staff demonstrate inclusive practice and have a positive attitude to all children and parents?

How do you promote children’s own understanding of being healthy and keeping safe?

How are you using the statutory guidance ‘Working together to safeguard children’ to support children’s safety and welfare?


	Evidence
	Criteria

	
	SEF or self-evaluation

Setting improvement/development plans (monitoring process)

Safeguarding audit

Previous Ofsted

Safer recruitment procedures –DBS/references/qualification checks
Induction procedure

Risk assessments

Record of fire practices

Designated lead and Deputy lead  for Safeguarding have accessed relevant training to understand their responsibilities and support other staff in the setting
All staff have received training which covers EYFS At least one qualified paediatric first aider on premises at all times

Continuing professional development plan and Training needs analysis

All staff competent in spoken and written English

Performance  management documents

Discussion with individual and room groups of staff
Regular supervision/support meetings 
Minutes of meetings
Observation 
Monitoring

Regular revisiting and rehearsal of procedures
Policy and procedures being put into practice
Setting brochure
Visual displays

Written and verbal communication with parents 
Planning, record keeping (PSED and PD demonstrate how they are meeting individual needs) 
Effective Key person system in place
Ratios in line with Statutory requirements
All about me/learning journals
	Safeguarding practices are well embedded to ensure appropriate staff are employed and children are safe from harm.

All policies and procedures are in place 

(Safeguarding, Health and safety, Behaviour management, Administration of medicines, Equal opportunities, Smoking, Risk assessment, Complaints procedure) and regularly monitored for effectiveness (reviewed and updated as appropriate) 

Effective procedures are in place for identifying any child at risk of harm and liaising with the appropriate agencies. 

The environment in which children are cared for and educated is safe and supportive. 
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