1         Questions to support  Solihull Setting Improvement Strategy 


	Leadership and Management~ 
The daily experience of children in early years settings, and the overall quality of provision, depends on leaders and managers implementing the systems that allow all practitioners to gain appropriate qualifications, training, skills and knowledge and a clear understanding of their roles and responsibilities. How do you ensure/monitor these aspects? 

	What is the procedure for ensuring appropriate staff are appointed to their roles and trained?

Have all staff undertaken their statutory training?

What do those people with responsibility for specific EYFS areas do to support all staff and children? How do you measure their impact/or the impact of their training?

How do you evaluate your provision?

Tell me how you identify areas of strength/areas for development?

How do you monitor progress towards the areas identified?

What makes your setting special? Where do you see it going in the future?

How do staff contribute to the setting development plan?

How do you ensure that staff develop their practice?

If a member of staff is not effectively fulfilling their role how do you monitor and support them? 

How do you know that policies and procedures are being implemented appropriately? Can you provide an example?


	Evidence
	Criteria

	
	Performance  management documents

Discussion with individual and room groups of staff

Regular supervision/support meetings Minutes of meetings

Observation 

Monitoring

At least one qualified paediatric first aider on premises at all times

Continual professional development plan and Training needs analysis

All staff competent in spoken and written English

SEF or self-evaluation 

Setting improvement /development plans (monitoring process)

Business plan if separate

Previous Ofsted
Discussion with leaders and managers of different rooms and practitioners 

Observation 

Minutes of meetings 

Induction procedure 

Job descriptions for key roles…child protection, first aid, inclusion, behaviour etc

Policy and procedures paperwork

Setting brochure

Visual displays

Communications with parents
	All policies and procedures are in place 

(Safeguarding, Health and safety, Behaviour management, Administration of medicines, Equal opportunities, Smoking, Risk assessment, Complaints procedure) and regularly monitored for effectiveness (reviewed and updated as appropriate) 

All statutory training has been attended as identified in the training needs analysis.

The setting has a clear vision underpinned by a good understanding of quality provision. All leaders and managers evaluate provision to identify areas of strength and those for further enhancement (SEF, Setting Improvement Plan, individual teaching etc) with clear monitoring procedures to measure success and continuous capacity to improve.

Performance management/professional supervision/1-1 accountability meetings and regular review meetings reinforce the settings policies and procedures. Targets support individuals and provision within the setting. Underperformance is identified and tackled.

Leaders and managers ensure those people with posts of responsibility are effective in their roles and deployed appropriately.

Continuing professional development is identified by setting improvement planning and performance management needs.
Effective business plan supports current provision and future developments.
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